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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Pabouas mporpamma JUCHUIUTAHBI

1. IEJIA U 3AJJAYU OCBOEHUS JUCLHUIIJIUHBI:

Lesn ocBOeHHS] AMCHUIUIMHBI: TPHOOpPETEHHE OOYYAIOMUMUCS TEOPETUYECKUX H
NPUKIAIHBIX NPO(QECCHOHATIBHBIX 3HAHWH, YMEHHH M TNPAKTHYECKUX HABBIKOB B 001acTH
yIpaBJICHUS CIOKHBIMU MPOEKTaMU Ha BcexX sTamax ((¢aszax, CTagusx) pa3BUTHS OT HaYaJIbHOU
(a3bl mpoeKTa 710 3aBepIIAIOIICH.

3agayM 0CBOEHHUS AMCUUILIMHBI:

nate oOydarommMmcsi TiyOokne (yHZaMEHTAIbHBIE TEOPETHYECKHE W IPAKTUYECKHE
3HAHUS, YMEHHUS U HAaBBIKK B OOJIACTH YIPABJICHUS MPOEKTaMU; c(HOPMUPOBATh Y HUX UYBCTBO
OTBETCTBEHHOCTH 32 000CHOBAaHHOCTh IIPHHUMAEMBIX YIIPABICHYECKUX PELICHUI;

U3y4eHHE OCHOBHBIX NPUHIMIIOB Pa3pabOTKM KOHLENIMM W IeNed MPOeKTa, a TaKke
COBPEMEHHBIX IPOrPAMMHBIX CPEACTB U HMH(OPMALMOHHBIX TEXHOJIOTHH, HCIOIb3YEMBIX B
yIIpaBJICHUH NIPOEKTAMHU;

OCBOGHHE OCHOBHBIX METOJIOB IPOEKTHOTO aHalM3a W MaTeMaTHYeCKUM anmapaTroM
OLIEHKU Y(PPEKTUBHOCTH U PUCKA MPOCKTOB;

dopMupoBaHHE TPAKTHYECKUX HABBIKOB B YIPABICHWU MPOCKTAaMH M HCIOJIb30BAaHHUU
MaKETOB MPUKJIAJHBIX MPOTPAMM JUISI YIIPABJICHUS IPOCKTAMHU.

2. MECTO JMCHUIIVIMHBI B CTPYKTYPE OIIOII:

Jucnunnuna BxoauT B biaok M1. OOuieHay4yHbId UK, B BapHATUBHYIO (MPOGUIBHYIO)
yacTh yyeOHoro miaHa u umeer koa b1.B.03 M3yuenue nucuumiMHbel onupaercs Ha 3HAHUS B
00J1aCTH UCTOPUH, COLUOJOTHH, PUIOCOPHH, SKOHOMUKU U JIPYTUX AUCLUIUIAH, OCBOCHHBIX
oOyyarolmuMucs Ha NOPEIUIECTBYIOUIMX JTanax o0ydeHus. JlucuummiuHa cBsA3aHa C
mucuumuinHamu dunocogus npasa, CpaBHUTEIbHOE NpaBoBeleHUE, VIcTopus U METO[0I0THs
opuanueckoil Hayku, FOpuanueckas OTBETCTBEHHOCTb TOCYAAPCTBEHHBIX W MYHHUIIMIAIbHBIX
cnyxamux,  McTopus ~ OTEUYECTBEHHOIO  IOCYJAapCTBEHHOro  ympasieHus,  HayuHo-
UCCIIeI0BaTeNbCKU ceMuHap "TeHaeHIM pa3BUTHS IPABOBOM rocynapcTBeHHOCTH B Poccuu:
aKTyaJlbHbIE BOIPOCHL, MeToauKa npenoaasBanus', HaydHo-uccienoBarensckasd, HayuHo-
ucclienoBarenabckas padoTa.

JucuumnirHa «YnpaBiaeHHe NMPoeKTaMu B MPOGECCHOHATBLHON JesITeIbHOCTHY SBISETCS
npenumectsyromeii  gucnuruiiHaM  CoBpeMeHHble  Mojenu  ¢enepanusma,  Vcropus
[IPaBOOXPAHUTENbHBIX OpraHoB, IIpaBo B cucteme couManbHBIX HOPM, TeHIEHIUU pa3BUTHUS
MOJINTUYECKON CUCTEMBI, [IpoeKTHas 1eATEIbHOCTD.

3. MIEPEYEHD IVIAHUPYEMBIX PE3YJbTATOB OBYUEHMUS T10O
JUCHUTIIJIMHE (MOAYJI0), COOTHECEHHBIX C IJIAHUPYEMBIMH
PE3YJbTATAMM OCBOEHUSI OCHOBHOM NPO®ECCUOHAJLHOM
OBPA30OBATEJILHOM ITPOTPAMMEI

Ko u HaumeHoBaHue Ilepeyens nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHS MO
peanu3yeMoil KOMIIETEeHIIMH | JAUCHHUILINHE (MO1YJ/II0), COOTHECEHHBIX C HHANKATOPAMH
AOCTHKEHHsI KOMIIEeTCHIUH

OK-5 xomriereHTHOE 3HaTh: NPHUHLMIBI YIIPABIEHUS KOJUIEKTUBOM; MOpaJbHbIE U
UCIIOJIb30BAHUE HA IIPAKTUKE | STUYECKHUE HOPMBI ITIOBEJICHUS B KOJIJIEKTUBE
PUOOPETEHHBIX YMEHUH U

HAaBBIKOB B OPTaHMU3allUU YMeTh: coOmoaTh MOpadbHBIE M ATHYECKHE HOPMBI
HCCJIEIOBATENbCKUX padoT, B | MOBEACHUS B KOJUIEKTUBE B npo¢eCcCHOHATBHON
yIpaBIeHUH KOJJIEKTUBOM JESTEIbHOCTH; TPUMEHUTh Ha TPAKTHKE MPHOOpETECHHBIS

3HAaHUWA B OpraHu3anuu UCCIICA0BATCIIbCKUX pa60T;
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Bmaners: HaBbIKaMMU  OpraHu3allui  HUCCJIICA0BATCIBCKUX

pa60T; ClicnuaJbHbIMHU METOAaMHU pa6OTbI B KOMaHZEC.

IIK-11 CIOCOOHOCTD
KB (PUIIUPOBAHHO
IIPOBOIMTH Hay4YHBIC
HCCIeIOBaHUsT B  00JacTu
npaBa

3HaTh: MEXaHW3M IPOBEJICHMS HAy4yHBIX MCCIIEJOBAaHUN B
o0iacT mpaBoBOro oOecredeHus HUPPOBOH IKOHOMUKH;
0c00eHHOCTH  (PUI0CO(CKO-TIPABOBbIE 3aKOHOMEPHOCTH U
bunocodcko-nmpaBoBbIe KATETOPUH; OCHOBaHUS (Pritocodcko-
IIPaBOBOI'O OCMBICIIEHUSI MPABOBOH PEabHOCTH; MPHUHLUIIBI
npoeCCHOHATIBHOTO  MBIIIJICHUST COBPEMEHHOTO IOPHCTA;
OCHOBBI IIPAaBOBOM KYJIbTYPHI;

YmeTb KB (UIIMPOBAHHO MIPOBOJIUTH Hay4HbIC
UCCIIEIOBaHMs B 00J1aCTH ITPaBOBOro odecneueHus nudpoBoi
OKOHOMHKH; TPUMEHSATh (HUIoco(CcKuii WHCTpyMEHTapuil B
pELICHUH MCCIIEOBATENbCKUX 3aJay; aHaJIU3UpOBaTh U
COJIepKATEIbHO HWHTEPIPETUPOBATh MOJYYCHHBIC 3HAHUS;
(dbopMHpOBATh U APIYMEHTUPOBAHO OTCTaUBaTh COOCTBEHHYIO
NO3ULMI0 [0  pa3jguyHbIM  IpoOJieMaM  COBpPEMEHHOMU
IOPUJINYECKOI HayKH

Brnaners: HaBbIKaMH  KBaJM(UIIMPOBAHHOTO IPOBEACHUS
HAYYHBIX HCCIIEZIOBAaHUM B 00JaCTU MIPABOBOro 0OecreueHus
nu(ppoBO  IKOHOMHUKM;  OOILEHAyYHBIMH  METOJaMU
UCCJIC/IOBAaHMsl TIPABOBBIX SIBJICHUH C HCIIOJIB30BAaHHEM Kak
oOIIeHAay4YHBIX, TaK ¥  KOHKPETHO-COLMOJOTHYECKHUX,
CTaTUCTHYECKUX, ICUXOJOTMYECKUX U IPYTUX METOJIOB.

4. OBIAA TPYAOEMKOCTH JUCHUIIJINHBI

4.1. O6beM TUCHMIINHBI B 3a4eTHBIX eIHHUIAX (BCero) 2

4.2. O0beM TUCHUILTHHBI 0 BUAAM y4eOHO# padoTshl (B yacax)

KosmuecTBo yacoB (popma o0yuenusi — 3a04Hasi)
Bup yueOHoit padoThl Bcero no B 1.4. mo cemecTpam
MJIaHy 1 2 3

1 2 3 4 5
KonrakTHas pabora 8 8/0*
oOyJaromuxcs ¢
npernojaBaTesieM B
co0TBeTCTBUU C YII
AyZIHUTOpPHBIE 3aHATHSL: 8 8/0*
Jlextyn 4 4/0*
CemuHapsl U 4 4/0*
PAKTUYECKHUE 3aHSTUS
JIaGopatopHsble
paboThl, IPAKTHUKYMBbI
CamocTrosATenbHas 60 60
pabora
Popma TEeKyIIEro YeTHBII onpoc, | YCTHBIM OIpoc,
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KOHTPOJIS 3HAaHUH 1
KOHTPOJIS
CaMOCTOATENLHOM
paboThI:
TECTUPOBAHUE, KOHTP.
paboTa, KOJUIOKBUYM,
JOKJIaa U JIp.(HE MEHEe
2 BUJIOB)

TECTUPOBAHUC,
JOKJIaza

TECTUPOBAHUC,
JOKJIag

KypcoBas pabora

Buaer
MIPOMEKYTOUHOMN
aTTecTanuu (3K3ameH,
3a4er)

3auer

4/0*
3aueT

Bcero yacos o
MYCLIAIIIINHE

72

72/0*

* B ciiyuaec HEOOXOMUMOCTH HCIOJIb30BaHMS B yU4COHOM MPOIECCE YACTHYHO/MCKIFOUUTEIILHO TUCTAHITMOHHBIX
00pa3oBaTeNBHBIX TEXHOJIOTHH, B TaOJHIE dYepe3 CIEeIl YKa3blBaeTCs KOJMWMYecTBO YacoB paboter IIIIC ¢
00yJaromuMuCs IS IPOBEICHIS 3aHATHI B JUCTAaHIIMOHHOM (opMaTe ¢ MPUMEHEHHEM SJIEKTPOHHOTO O0YICHHUS.

4.3. Conep:xanue TMCUHIJIMHBI (MoayJs.) PacnipenesieHue yacoB 1o TeMaM ¥ BUAaM

y4eOHoi1 padoThI:

dopma o0yuyeHus 3a04Has

Buabl yueOHbIX 3aHATHH ®opma
AyIUTOpPHBbIE 3aHATHS 3ansaTn TeKYILIero
HasBanmue IIpakTu | Jlaboparto 1B CamocTt | KOHTpOJISA
pa3aeyioB u Bcero Jexiu ecKHe pHbIE HHTEpPa | OATEJbH | 3HAHHM
TEeM " 3aHATHSA, | padoThl, | KTHBH as
CeMHMHAp | MPAKTUKY oit padora
bl MbI dopme
1 2 3 4 5 6 7

Tema 1. 8 2 6 YcTHBIN
OcHOBHBIE onpoc,
MMOHATHUS TECTUPOBA
YIIPaBJICHUS HHE,
MIPOEKTaMHU. JIOKJIa],
OCHOBHEBIC
MOJIOKCHUS
MPaBUTEIHCTBA
P® Ne 1050.
Tema 2. 10 2 2 2 6 YCTHBIN
Mexaynapoaa o1poc,
bI€ CTAaH/IAPTHI U TECTUPOBA
ceptuduxanys HHE,
B oOJracTu TTOKJIAT
YIpaBJICHUS
MIPOCKTaMU
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Tema 3. 8 2 YcTHbil

KuzHeHHbII OIIpoc,

LUKJI [TIPOEKTA. TECTUPOBA
HUE,
JTOKJIaJ

Tema 4. 6 YcTHBIN

ITpouecchl ompoc,

YIPaBJICHUS TECTUPOBA

MIPOEKTaMU HUE,
JOKJIa

Tema 5. 6 YcTHbil

IInanupoBanue o1poc,

IIPOEKTA U €ro TECTUPOBA

LeJICH. HHE,

OcHOBHbIE JOKJIaz

MTOJIOKEHUS

METOAMYECKUX

pEKOMEHIalnit

10 MOJITOTOBKE

MIPEAJIOKEHUS

o

MIPUOPUTETHOMY

MIPOEKTY

(mporpamme).

YTBEpKAECHBI

Anmnaparom

[IpaButenscTBa

P® 20.10.2016

Neo 7955n-116

Tema 6. 6 YcTHBIN

Mopenu u oIpoc,

METO/IbI TECTUPOBA

YIPaBJICHUS HUE,

MIPOCKTaAMHU. JOKJIaJ

OcHOBHbIE

TTOJIOKEHUS

METOAMYECKUX

pEKOMEH 1Al i

10 MOJITOTOBKE

nacroprta

MPUOPUTETHOTO

MPOEKTa

IIpaBuTenscTBa

P® u o

MOATOTOBKE

CBOJTHOTO U

pabouero

TIJIaHOB

MPUOPUTETHOTO

dopma 5wu3 27




MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET

dopma

®-Pabouas mporpamma JUCHUIUTAHBI

IpOeKTa
(mporpammsl).

Tema 7. 6
Opranuzanus
HCIIOJTHEHHUS
POEKTa U
yIpaBJICHHE
cpokamu
MIPOCKTA.
OcHOBHBIC
MOJIOKEHUS
METOUYCCKUX
pEKOMEH A
0 peanu3aiun
U YIIPaBJICHUIO
U3MEHEHUSIMH
MIPUOPUTETHBIX
MIPOEKTOB
(mporpamm)

YcTHBIN
ompoc,
TECTUPOBA
HHE,
TOKIa

Tema 8. 6
Ynpasienue
CTOMMOCTBIO U
OI0/KETUPOBAH
Ue TPOCKTa

YceTHbIi
ompoc,
TECTUPOBA
HHE,
JTIOKJIa]T

Tema 9. 6
Ynpasnenue
pUCKaMU U
KauyeCTBOM
MPOEKTA.
Mertonnueckue
pPEKOMEHIaIluu
10 OIICHKE U
WUHBIM
KOHTPOJIBHBIM
MEPONPUITUSIM
peanu3anum
MPUOPHUTETHBIX
MIPOEKTOB
(mporpamm)

YcTHBIN
ompoc,
TECTUPOBA
HHE,
JIOKJIag

Tema 10. 6
KonTpons n
peryJivpoBaHue
IIPOEKTA.
OcHOBHBIE
MI0JIO’KEHHUS
METOINYECKUX
PEKOMEH AU
10 3aBEPLICHUIO
IIPUOPUTETHOTO

YceTHbII
ompoc,
TECTUPOBA
HHE,
JIOKJIaT

dopma
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MI/IHI/ICTCPCTBO“HayKI/I U BBICLIETO 96pa303aﬂnﬂ PO dopua
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET
®-Pabouast mporpamMma JUCLIUILTHHEI
IIPOCKTa
(mporpamMmsl)
3auer 4 4
Htoro 72 4 4 4 60 4

5. COAEPKAHME JUCHOUJINHBI (MOIYJIS)

Tema 1. OcHOBHbIe NOHATHS YyHpaBJieHUsi NpoekTamMu. OCHOBHbIE IOJIOKEHHS
npasurejabcrea PO Ne 1050

[TousstTue mnpoekra. CpolictBa mnpoekTta. OTinyne NpoeKkTa OT  ONEpPaLMOHHOMN
JnesaTenbHOCTH. Tunbl npoekToB. lloHsTue ympaBineHue npoektoM. TpoliHOE OrpaHuyYeHHe
npoekta. Okpyxenue mpoekta. JlokymMeHTupoBanue. Buapl 3HaHUN, HEOOXOAMMBIC s
yrnpapieHus: npoektoM. Crneuuduka MPOEKTOB OPraHoB BiacTu cyObekToB P®d, opranos
MECTHOTO  CaMOYIpPaBJIECHUS, TOCYJApCTBEHHbIX M MYHUIUNAIbHBIX MNPEANPUATHN U
YUPEXKJEHUHN, MOJUTUYECKUX MapTUi, OOLIECTBEHHO-NIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPYECKHUX OpraHu3aluil.

Tema 2. MexayHapoaHble CTAaHAAPTHI U cepTH(UKanusa B 00JaCTH YNPaBJICHUS
MPOEeKTAMHU

Bunel ctannapToB B 005acTH yripaBieHUs poekTaMu. MexiyHapoiHble ctanaaptsl: 180,
Mexnynaponnoit Accorumanuu  Ymnpasienuss [Ipoekramu. Crangapt mnpodecCHOHATbHBIX
coobiectB: ctannapT Mucruryra Yopasnenus [Ipoexramu. HanrionanbsHble cTaHaapThI:

bpurtanckuii crannapt b8, nemenkwmit crangapt BII, poccuiickuii cranpapt I'OCT.
TpeboBanusi K KBaIM(PHUKAIUU MEHEIKEPOB M CHEIHAIMCTOB IO YIPABIECHUIO MPOEKTAMHU.
Ceprudukanmonsas nporpamma MHcTUTYTa YpaBiaeHUs IPOEKTaMH.

Tema 3. 7Ku3HeHHBIH UKJ IPOEKTA

[ToHsTHE XM3HEHHOrO LMKIA mpoekTa. [locnempoBaTenbHOCTH (a3 MpoeKTa. YUYaCTHUKU
IPOEKTa M UX B3aMMOJEHCTBHE Mexay coOoil. BiusHue opranuzanuu Ha npoekT. OTinyus
IPOEKTHON opraHu3anuu oT GyHKIHMOHaIBHONW U MaTpuuHOi. KopnopartusHas kyneTypa. Cpena
yIpaBieHUs] MPOeKTaMu: mporpamma, noprdenb. Oduc ynpasinenus npoektamu. Crnenudpuka
KU3HEHHOTO LMKJa TpOeKTa JUIsi OpraHoB BJAacTH CcyObekToB P®, OpraHoB MecTHOIro
CaMOYIpPAaBJIEHUS, TOCYJApCTBEHHBIX M MYHULMNAJIbHBIX NPEIIPUITUH U  YUpEeKJICHUH,
HNOJUTUYECKUX MapTUH, OOILIECTBEHHO-NMOJUTUYECKHX, KOMMEPYECKMX M HEKOMMEpPUYECKHX
OpraHu3aIuu.

Tema 4. IIpoueccsl ynpasJjeHHs IPOEKTAMHU

XapakTeprucTHKa U TPYNIUPOBKA IPOLIECCOB YIPABICHUS IPOEKTaMH. [ pyIIIbI IpoOLecCcoB:
WHULHAALNMY, [UIAHUPOBAHUSA, WCIIOJIHEHUS, MOHMTOpPHUHIA, 3aBepullicHUsA. BsaumopeiicTsue
MIPOLIECCOB YIpaBJEHUsl MpoeKTaMu. VHuImamms npoekta. MapKeTHHI mpoekTa. YIpaBieHue
MHTErpalel NpoekTa. YIpaBleHHE HCIOJHEHHEM IpoeKTa. YcTaB mpoekta. Crneunduka
MIPOLIECCOB YIPaBJIEHMUsI NMPOEKTaMU JUIsl OPraHOB BiIAacTU CyObeKToB P®D, opraHoB MecTHOro
CaMOYIIPABJICHUs], TOCYAAPCTBEHHBIX M MYHHULIUNAIbHBIX MPEANPUATUN U  YUYPEKIACHUH,
MOJIMTUYECKUX NapTUH, OOIIECTBEHHO-MOIUTUYECKUX, KOMMEPUECKHMX M HEKOMMEPYECKHX
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OpraHu3aIuu.

Tema 5. [lnannpoBanue npoexkta u ero uejeil. OCHOBHbIE MOJIOKEHHSI METOAUYECKUX
PEeKOMEHIAlUIi 10 MOATOTOBKE NMPeIJI0KeHUsI N0 NPUOPUTETHOMY NPOEKTYy (mporpamme).
Yr1Bep:kaenbl Annaparom IlpaBurenscra P® 20.10.2016 Ne 7955n-116

CymHOCTh MIaHUPOBAHUS MPOEKTOB. YPOBHH IUIAHUpOBaHMs mIpoekTa. Mepapxuueckas
CTpyKTypa pabor. Marpuia OTBeTCTBeHHOCTH. [lnmanupoBanume pecypcoB U (DUHAHCOBBIX
MOTOKOB TMPOEKTa. YIpaBleHUE COJEp>KaHUEM NPOEKTa: IUIAaHUPOBAHHE, OMpEeIICHUE
coaepxanus. [Ipouecc co3ganusi uepapxudecko cTpykTypsl padot. Jlexomnosunusa. CereBoi
wiad. CereBas auarpamma. Crneuuduika MIaHUPOBaHUS MPOEKTa W €ro LeJeil s OpraHoB
BJIacTH CyObekToB P®, oOpraHoB MECTHOTO CaMOYINpaBIIEHHUsS, TOCYAAPCTBEHHBIX U
MYHULIMNATBHBIX OPEIOPUITUA U YYPEXKICHUH, MOJUTHUYECKUX MapTUil, OOILIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUECKHX U HEKOMMEpUYEeCKUX opranusanuil. OCHOBHBIE IOJIOXKEHUS
METOJUYECKMX PEKOMEHJIAlUNA MO TMOATOTOBKE MPEIJIOKEHUS IO MPUOPUTETHOMY MPOEKTY
(mporpamme). YtBepxaeHsl Annaparom [IpaButenscrsa P® 20.10.2016 Ne 7955n-116

Tema 6. Mogean u MeToAbl ynpanieHuss npoektamu. (OCHOBHBbIE TOJIOKEHUS
MeTOJMYECKHX PEeKOMEHJAUMH 10 TMOAroTOBKEe MNACHOPTa MPHOPUTETHOr0 IPOEKTa
IIpaButeanctBa P® M mo moAroroBKe CBOAHOrO0 U Padoyero IJIAHOB NMPHOPUTETHOIO
npoekTa (MporpamMmmsli).

OO0mbexT nmpoekTHoro yrnpasieHus. CereBas MozeNnb U €€ CTPYKTypa. MeToJ KpUTUYECKOTO
nytu. Meron CPM. Meron PEK.T. Merox anmanmmsza 3arpar PEK.T/CO8T. Mopens Touku
6e3yObITOYHOCTH. AJanTaiys MoJeIeil 1 METOJI0B YIPaBJICHUs IPOEKTaMH JUIsl OpPraHOB BJIACTU
cyObekToB P®D, opraHoB MeCTHOrO0 CaMOYNpPABJICHHUsS, TOCYAAPCTBEHHBIX M MYHHIIMIIATBHBIX
OPENpUATHA M YUYPSKICHUH, MOJUTUYECKMX MapTUil, OOILECTBEHHO- IMOJIUTUYECKUX,
KOMMEpPUYECKUX M HEKOMMEpYEeCKUuX opraHu3anuil. OCHOBHBIE MOJIOKEHUS METOJUYECKHX
peKOMeHJaluil 1o MOArOTOBKE MacropTra npuoputeTHoro npoekra IlpaBurensctBa PO u mo
MOJrOTOBKE CBOJHOTO M pab0oYero mjiaHoB MPUOPUTETHOTO MPOEKTa (IIPOrpamMMmBbl).

Tema 7. Opranu3anusi MCHOJIHEHHS] NPOEKTa M YIPpPaBJieHHe CPOKAMHU IPOEKTA.
OCHOBHBIC NMOJIOKEHUS] METOAMYECCKHMX PEKOMEHJAUMH MO0 peaJn3aluid W YNPaBJICHHIO
U3MEHEHUSIMU PHOPUTETHBIX IPOEKTOB (IpOrpamMmm)

VYnpasnenue cpokamu mpoekra. OmpexneneHue cocraBa onepauuid. OmnpeneneHue
B3aMMOCBSI3M  omepainuii. Meron  mpenmectBoBaHus.  OOs3aTeNbHBIE  3aBUCHMOCTH.
[TpousBonpHble 3aBUCUMOCTH. I[lpumeHeHHe onepexxeHudl M 3aaepxkek. OlleHKa pecypcoB
orepanuil: METOJl aJIbTEPHATHUB, DKCIEPTHAs OLEHKA, CHU3Yy-BBepX. Kanennaps pecypcos. Tpu
TUIIA OLIEHOK - ONTHMHUCTUYECKas, Haubosiee BeposiTHas, neccuMucThyeckas. Jlonymenus npu
pa3paboTke pacnucaHus. MHCTpyMEHTHl YIpaBieHHs pacHUCaHUEM: OT4YEeT O Iporpecce,
yhpaBieHHUEe HU3MEHEHHsIMH, olleHKa 3(dextuBHocTU. ['paduk [Manta. OnTumwuzanus miaHa
pabor. ®opmupoBaHue BpemeHHoro Oydepa. Cnemmduxa opraHuzalMd HCIOTHEHUS U
yIpaBiIeHUS] CPOKaMU MpOeKTa JMJii OpraHoB BIacTH cyObekToB P®d, opraHoB mecTHOro
CaMOYIPABJIEHUS, TOCYJAapCTBEHHBIX M MYHULMNAJIBHBIX NPEIIPUATHH W  YUpEXKICHUH,
MOJIMTUYECKUX MapTUH, OOIIECTBEHHO-MIOIUTUYECKUX, KOMMEPUECKHMX M HEKOMMEPYECKHX
oprauzanuii. OCHOBHBIE TIOJIOKEHUS METOJMYECKMX PEKOMEHJAMi IO pealu3aluud u
YIPaBICHUIO U3MEHEHUSIMU PUOPUTETHBIX MPOEKTOB (IIPOrpaMM).
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Tema 8. YnpaBiieHue CTOUMOCTHIO U OKOKETHUPOBAHME NMPOEKTA

bromxer pacxomoB. WHCTpyMeHTHI W METOAbl pa3paboOTKHM pPacxoIoB OroKeTa:
CyMMHpOBAHHE CTOMMOCTH, OLIEHKAa pE3€pBOB, IIapaMETpUUYEcKas OILIEHKa, COIJacOBaHUE
o0beMOB (uHaHCUpOBaHMs. 8§ - KpUBas CTOMMOCTH THUIUYHOrO Tpoekrta. LleHTpsl
OTBETCTBEHHOCTH TMPU HCHOJHEHUH OrokeToB. CoCTaBIAONME MpOLEcca YIpPaBICHUS
CTOMMOCTBIO: BO3JEUCTBUE Ha (AKTOPhI, BBI3BIBAIOIINE H3MEHEHHE CTOMMOCTU IPOCKTa;
YTBEP)KJCHHUE 3alpPOIICHHBIX M3MEHEHUH; yrpaBieHue (PaKTUYECKUMU HM3MEHEHHSIMH TPU UX
BO3HUKHOBEHUH; MOHUTOPUHI H3MEHEHUS CTOMMOCTH; BBIIIOJIHEHUE JEHCTBUM COXpaHEHUs
CTOMMOCTH B Tpejeiax JUMHTOB; MH(OPMHUPOBAHHWE YYACTHHKOB IPOEKTa 00 H3MEHEHHSX
ctoumocTH. Crienuduka yrnpapieHHsi CTOUMOCTBIO MPOEKTa I OPraHoB BiacTu cyObeKkToB PO,
OpraHOB MECTHOTO CaMOYIIPaBJIEHUS, T'OCYJAapPCTBEHHBIX U MYHMLIMIAIBHBIX NPEAUIPUATHN U
YUPEXKJIEHUHN, TMOJUTUYECKUX MapTUil, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPraHu3aLui.

Tema 9. YVYnpapieHue pucKaMHM MW Ka4yeCcTBOM ImpoekTa. Meroanueckue
peKOMEeHJAAMH 10 OLEeHKe M HHBIM KOHTPOJIbHBIM MeEPONPHATHSIM peaau3auuu
NPHOPHUTETHBIX IPOEKTOB (MPorpamMm)

Pucku mpoexra: monsitue, Buabl. KoHTponpHas kapra oOmuX pucKoB. MpeHTHUKAIms
pUCKOB. MeTtoabl HIACHTHU(PHUKAIIMU: MO3TOBOHM INTypM, HUHTEpBbIO, MeTon Jendu, meron
HOMMHAJIBHOM  TpyMNIbl, aHIW3 MpealecTByomero omnbeirta. OIleHKa  BEpPOSITHOCTH
BO3HUKHOBEHHUs pucka. OlleHKa 3HAYMMOCTH PHCKa Ui peanu3anuu npoekra. Pacuer oOriero
KodpdunreHTa pucka MpoekTa. MeToIbl CMSTYCHHsS PHCKOB: YCTpaHEHHE, IIepeHECEHHE,
UTHOpHpOBaHue, (popmupoBaHue pe3epBHOro miaHa. KauecTBo mpoekTa. UeThlpe KIHOYEBBIX
acriekta kadectBa. CtoumocTh kaudectBa. [loaTBepknenue kadectBa. Crnernuduka ympaBieHUs
pUCKaMU U KayeCTBOM IMPOEKTa [Jsi OpPraHOB BIACTH CyObekTOB P®d, opraHoB MecTHOro
CaMOYTIPABIICHUsI, TOCYAAPCTBEHHBIX M MYHHUIMNAIBHBIX MNPEAUPHUATUN U YUPEKICHUH,
MOJIUTUYECKUX TapTUH, OOIIECTBEHHO-TIOIUTUYECKUX, KOMMEPUECKHMX M HEKOMMEPYECKHX
OpraHu3aIuu.

Tema 10. KourTpoas wu peryiupoBanue npoekta. OCHOBHbIE I0JIOKEHHSA
METOAMYECKHX PEKOMEHIANMH 110 3aBePIICHUIO IPHOPUTETHOIO NMPOEKTa (IPOrpaMMBbl)

CurHansl UCHOJHEHUS MpoekTa. MeTtoa ocBoeHHOro oObema. OTKIOHEHMS MO CPOKY U
CTOMMOCTH. VYnpasnenue o OTKJIOHEHHUSIM. Koppektupyromee BO3/ECHCTBHE.
[Tpenynpexnaromee  Bo3aeiictBue.  [lokyMeHTHpoBaHME. PexkomMeHayemble  W3MEHEHUS.
BaHPOHIeHHBIG HU3MCHCHUHA. Coser YIIPABJICHUA U3MCHCHUSAMU. MCTOI[I)I BHECCHUA
KOppeKTHpYIoLHX Bo3aencTBril. KommyHukanuu npoexta. MHpopmanmonHas cpena npoekra.

OT4eTHOCTh O XOJ€ BBINOJHEHHsS MNpoekTa. Jluct cornacoBanus. Jlucr pasHoriacuil.
[Tpuka3 o 3akpbiTHH npoekrta. Crenuduka OLEHKH WUCHOJIHEHUs NMPOEKTa Ui OpPraHOB BIACTU
cyObekToB P®, OopraHoB MECTHOrO CaMOYIpaBJ€HHs, FOCYAApCTBEHHBIX W MYHHIIMITAIbHBIX
OpEINpUATHA M yUPEXKIEHUH, TOJIMTUYECKUX MNapTUil, OOIIEeCTBEHHO-TIOJIUTUYECKUX,
KOMMCPYECKNUX W HEKOMMCEPUCCKHX OpFﬁHH?;&HPIfI. OCHOBHBIE TIOJIOKEHUS METOANYECCKUX
pEeKOMEH/1aluH 110 3aBEepIICHUI0 TPUOPUTETHOTO POEKTa (IPOTrPaMMBI).

6. TEMbI IPAKTUYECKUX U CEMUHAPCKHUX 3AHSATUI

Tema 1. OcHOBHbIC NOHATHSA YyIpaBjeHHs HpoeKTaMu. OCHOBHBIC I0JIOKEHUS
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npaButejbcrBa P® Ne 1050 (st oOCykaeHHS Ha 3aHATHU M JUII  CAaMOCTOSATEIBLHOTO
U3YYEHHUS)

Tema 1. IloHsAiTHE U COCTAB IOPUANYECKOI HAYKH (popMa IPOBEACHUS — IPAKTUIECKOE
3aHATHE)

Bonpocs! k Teme (JuIst 00CY>KACHUS Ha 3aHATUU U JJIS1 CAMOCTOSITEIILHOTO U3yUCHHS)

1. Tlonstue npoekta. CBOMCTBA MPOEKTA.

2. OTin4me IpoeKTa OT ONEPAMOHHOMN IS TeTbHOCTH.

3. Twumbl NpoeKToB.

4. llonarue ympaBieHHE MpPOEKTOM. TpoitHoe orpaHnuueHue mnpoekra. OKpyxKeHHe
npoekta. JlokymentupoBanue. Bunel 3HaHMI, HeoOXoauMble Ui YIPABICHUS
IIPOEKTOM.

5. Crmenuduka TMpPOEKTOB OPraHoB BIacTH cyObekToB P®, oOpraHoB MecTHOTO
CaMOYIPAaBJIEHUS, TOCYJaPCTBEHHBIX U MYHUIIUIIAIBHBIX PEANPUATUI U YUPEKACHUHN,
MOJIMTHYECKUX napTuii, 00IIECTBEHHO-TTOTUTHYECKHUX, KOMMEpPYECKUX U
HEKOMMEPUYECKUX OpPraHu3aLni.

Tema 2. MexayHapoaHble CTaHAapThl U cepTHUKANUSA B 00JaCTH yHpaBJeHHUSA
NPOoeKTAMH (17151 00CYKJICHHsI Ha 3aHATUU U JUISl CAMOCTOSATENILHOTO N3Y4YEHU)

Bonpocsl k TeMe (111 00CyKI€HUS HA 3aHATHH U JJI1 CAMOCTOSITEIbHOTO U3yUeHU)

1. Bunel crangapToB B 00J1aCTH yIIpaBiI€HUs IPOSKTaAMH.

2. Mexnaynapoansie crtanaapTsl: 180, MexayHapoaHoit Acconuanuu YIpaBiIeHUS
[Tpoexkramu. Crangapt mnpodeccHOHANBHBIX Cco00mIecTB: craHgapt WHcTHTYyTA
Ynpasnenus [Ipoekrtamu.

3. Hanmonaneueie ctannaptsl: bpuranckuii cranaapt b8, nemeukuii cranmapt bl

poccuiickuii  crangapt ['OCT. TpeGoBanuss K KBadU(pUKAUUKU MEHEIKEPOB U

CIEIUATUCTOB MO yrpaBiieHuto npoekramu. Ceprudukanuonnas nporpamma MHCTHTYTA

VYrnpaneHus npoeKTaMu.

Tpenunr no teme Ne 2 «MeRIyHapOAHbIe CTAHAAPTHI M CepTH(UKALNS B
00J1acTH ynpaBJieHUs IPOEKTaAMU»

|. UndopmanuoHHbIii 010K (MUHU JIEKIHS, TUAJTOTOBBII XapaKTep)
1. BbipaGoTka NpakTUYeCKUX HABBIKOB

Mo3rosoii urypm

Heab — GpopmMupoBaHue y CTYAECHTA ClENU(PUUECKUX YMEHHUI U HaBBIKOB: yMEHUE
(GopMynupoBaTh MBICIH, BBISIBICHHE TOYEK 3PEHUS CTYACHTOB IO Mpodiemam
MEXyHApPOAHBIX CTAHJAPTOB U CEPTU(PUKALINU B 00JACTH YIIPABICHHS TPOSKTAMH.

Pabora B MaabIx rpynnax

Leab - BO3MOXXHOCTh y4acTBOBaTh B paboTe, BhIpaOaThIBass HABBIKM MOCTPOCHHS
JIOTUYECKUX BBIBOJIOB HAa OCHOBE aHaJIW3a NMpo¢eCcCHOHAIbHBIX HABBIKOB IOPUCTA, HABBIKH
JeSITeIbHOCTH B TPYIINE, HABBIKA OTCTaWBaTh COOCTBEHHYIO TOUKY 3PEHUS U OPTaHU3aINH
paboThl TpyNIbl, HaBBIKM MPOGECCHOHATBLHOTO MEXJIMYHOCTHOTO OOIIEHUS, YMEHHUS
pa3penaTs CHOPHBIE BOIIPOCHI.
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3amanue:

- PacKpbITh 0COOEHHOCTH BUJIOB CTaHJIApPTOB B 00JaCTH YIIPABICHUS IPOCKTaAMH;

- oxapakrepu3oBaTb MexayHapoaHbsle cranaaptsl: 180, MexyHapoaHoit
Acconmanuu Ynpasnenus [Ipoekramu. CtanaapT npopeccuOHaIbHBIX COOOLIECTB:
crangapt Mucruryra Ynpasnenus IIpoekramy;

- PacKpbITh 0COOEHHOCTH HAllMOHAJIBHBIX CTaHAApTOB: bpuranckuii crannapr b8,
Hemeukwuii crannapt B, poccuiickuii crannapt 'OCT. TpeboBanus k kBanupukanuu
MEHEJ[KEPOB U CIIELUAINCTOB 10 yIIpaBieHHIo poektamu. CepTudurannoHHas
nporpamma MHctuTyTa Y1paBieHus IpOeKTaMy,

Juckyccust
B Xxoxme nauckyccunm  BBIIBISIIOTCS  MHEHHMS — OOY4YarOLIMXCS  OTHOCHUTENIBHO
00CyX1aeMBbIX MPOOJIEM, U KaXIbIii MOTUBUPOBAHHBIN OTBET MOJICKUT 0OCYKIACHUIO;
Heab — (opMupoBaHue y CTYAEHTOB CHEHM(PHUUECKHMX YMEHUH M HaBBIKOB: YMEHHE
(GopMyIUpOBaTh MBICIH, APIYMEHTHUPOBaTh UX (IPHUEMBI JO0KA3aTEIbHON MOJEMHUKHU), HaBBIKU
KPUTUYECKOT'O MBIIIJICHUS, BBIBICHUE TOUEK 3pEHUS 00ydaroLInXCsl.

Tema 3. JKu3zHeHHbIH HIUKJI NpoekTa (i1 OOCYXIEHUS HA 3aHATUU M IS
CaMOCTOSITENILHOTO U3yUEHUS)

Bonpockl k Teme (111 00CYXIEHUS HA 3aHATHHU U JIJIS1 CAMOCTOATEIILHOTO U3yUEHHUS )

1. TloHsTHe *U3HEHHOTO LUKJa rpoekTa. [locnenoBarenbHOCTh (pa3 mpoekTa.

2. Y4YaCTHHKH IPOEKTA M UX B3aUMOJICHCTBHE MEXIY COOOM.

3. Buusnume opraHmzanuu  Ha npoekT. OTIMYUS NPOEKTHOW OpraHu3anuu  OT
(yHKIIMOHAIBHON U MAaTPUYHOM.

4. KopnopatuBHas KyjibTypa.

Cpena ympaBieHuss npoeKkTaMu: Imporpamma, mnoptdens. Oduc ynpaBieHUs

npoekTamu. Criennuka >KM3HEHHOTO IMKJIA MPOEKTa JUIsl OPraHOB BJIACTU CYOBEKTOB

P®, opraHoB MecTHOro caMOYIIpaBJIEHHS, T'OCYIapCTBEHHBIX M MYHHUIMIAIbHbIX

OPENpUATHA U YUpEXJAEeHUH, MOJIUTHYECKUX MapTU, OOIIEeCTBEHHO-TIOIUTHYECKUX,

KOMMEPUYECKHUX ¥ HEKOMMEPUECKHUX OpraHU3alHi.

o

Tpenunr no teme Ne 3 «Ku3HeHHbIH UK MPOEKTA

|. UndopmanuoHHbIii 010K (MUHU JIEKIHS, TUAJTOTOBBII XapaKTep)

I1. Boipa6oTKka NpakTH4ecKUX HABBIKOB

Mo3rosoii urypm

Heab — popmMupoBaHue y CTYAEHTA CleNU(PUUIECKUX YMEHHUI M HaBBIKOB: yMEHHE
(GbopMynupoBaTh MBICIH, BBISIBICHHE TOYEK 3PEHUS CTYACHTOB IO Mpodiemam
YKU3HEHHOT'O LIUKJIA IIPOEKTA.

Pabora B MaJabIxX rpynnax

Ileab - BO3MOXXHOCTh Yy4acCTBOBaTh B paboTe, BbIpaOaThiBas HABBIKM MOCTPOSHUS

JJOTHYCCKHX BBIBOJOB Ha OCHOBEC aHaJIn3a HpO(i)eCCI/IOHaJ'IBHBIX HAaBBIKOB IOPUCTA, HABBIKH
ACATCIIBHOCTH B I'PYIIIC, HABBIKA OTCTaAUBATb CO6CTBeHHyIO TOYKY 3pCHUA U OpraHu3aliuu
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paboThl TPYMIBI, HAaBBIKK MPO(HECCHOHAIBHOTO MEKIMYHOCTHOTO OOIICHUS, YMEHUS
paspemarh CIIopHbIC BOIPOCHI.

3amanmue:

- PaCKpbITh OCOOEHHOCTH TOHATHS )KU3HEHHOT'O ITUKJIA POEKTA,
MOCIIEI0BATEIHHOCTH (ha3 MPOEKTa;

- 0XapaKTEPHU30BaTh YYACTHUKOB MTPOCKTA M X B3aUMOJICHCTBUE MEXKTY COOOH;

- paCKpBITB OCO6€HHOCTI/I BIIMAHUA OpFaHI/ISaHI/II/I Ha npoeKT, OTIINYUA HpOGKTHOI;'I
opraHu3anyu oT (GYHKIIMOHAILHON U MAaTPUYHOM

- PacKpbITh OOIIYI0 XapaKTEPUCTUKY KOPIIOPATUBHOU KYIbTYPHI;

- PaCKpBITh OCOOEHHOCTH CPE/Ibl YIIPaBJICHUS ITPOCKTAMU: ITporpamma, mopTdersb.
Oduc ympasnenus npoekramu. Criennrka )KU3HEHHOTO IUKJIA TPOSKTa JJIsi OPTaHOB
BJIACTH CyOBEeKTOB PD, OpraHoB MECTHOT'O CaMOYIIPaBJICHUS, TOCYIAPCTBEHHBIX U
MYHULIMIIAIBHBIX OPEAIPUATAN U YUPEKICHUN, TOTUTUUECKUX MapTUil, 001IECTBEHHO-
MOJIMTHYECKUX, KOMMEPUYECKHX U HEKOMMEPUYECKUX OpTaHU3aIHi.

JAuckyccus
B Xoae AUCKYCCHUU BBIABIIAIOTCA MHCHUA 06y11a101111/1xcs[ OTHOCHUTCJIIBHO
00CyX1aeMbIX MPO0JIeM, U KaX/(blii MOTUBUPOBAHHBIN OTBET MOJIEKUT OOCYKACHUIO;
Heabp — dopmupoBaHWEe y CTYIEHTOB CHEIM(PUUSCKUX yYMECHHUU W HABBIKOB: YMCHHE
(bopMynMpOBaTh MBICIH, apTyMEHTHUPOBaTh MX (MPUEMbI JOKA3aTEJbHOM MOJIEMHUKHN), HABBIKU
KPUTHYCCKOI'O MBIIIJICHUS, BBIABIICHHUEC TOYCK 3PCHUSA O6y‘IaIOHII/IXC$L

Tema 4. Ilpoueccshl ynpaBjeHusi mpoekTamMu (uisi OOCYXJACHHS Ha 3aHATAU U JJIA
CaMOCTOSITENIbHOTO U3y4eHUS)

Bonpocsl k TeMe (111 00CyKI€HUS HAa 3aHATHH U JJI1 CAMOCTOSITEIbHOTO U3yUeHUS)

1. XapaxTtepucTuka U rpynnupoBKa IPOLECCOB YIPABICHUS MPOEKTaMHU.

2. I'pynnbel mpoleccoB: WHHUIMALMM, IUIAHUPOBAHMS, MCIOJHEHUsS, MOHUTOPUHTA,
3aBEepUICHMUS.

3. BsaumopelicTBMe mpoleccOB  ympaBleHHs NpoekTamu. VHUIManus MpoekTa.
MapkeTHHr IpoeKTa. YNpPaBIeHUE NHTErpalueil MpoeKTa. YIpaBIeHUEe UCIIOJHEHUEM
IIPOEKTA. Y CTaB MIPOEKTA.

4. Cnemnuduka IpoleccoB yIpaBICHHUS MPOCKTAMHU JIJiIi OPTaHOB BJIACTU CYOBEKTOB PD,
OpraHOB ~ MECTHOIO  CAaMOYIPABIEHWS, TOCYJAapCTBEHHBIX W  MYHHMIMIIAIBHBIX
OPENNPUATHA U YUPEXKACHUN, MOJUTUYECKUX MapTHH, 0OIEeCTBEHHO-TIOIUTUYECKUX,
KOMMEPUYECKUX U HEKOMMEPUYECKUX OPTaHU3aLHMI.

Tema 5. IlnanupoBanue npoexkta u ero uesjae. OCHOBHbIE MOJ0KEHUS METOAUYECKHUX
peKOMeH/1auuii M0 MOATr0TOBKe NMpeAJIoKeHUs M0 NPUOPUTETHOMY NPOeKTy (mporpamme).
Yr1Bep:xkaenbl Annaparom IlpaBurenbcrea P® 20.10.2016 Ne 7955n-I16 (juist oOcyxaeHUs
Ha 3aHATHH U JJIA CaMOCTOATCIIBHOT'O I/ISyT-IeHI/ISI)

Bonpocsl k TeMe (11 00CyXI€HUS HA 3aHATHH U I CAMOCTOSITEIIBHOTO U3yUEHUs )

1. CymHocTh  IUIAHUPOBaHMA  TNPOEKTOB.  YPOBHU  IUIAHUPOBAHHMS  IPOEKTA.
Hepapxuueckas cTpykTypa paboT. MaTpuiia OTBETCTBEHHOCTH.

2. TlnanupoBaHHe pecypcoB U (PMHAHCOBBIX TOTOKOB ITPOEKTA.

3. YmpaBnenue cojepkaHHEM MMPOEKTa: TNIAHUPOBAHKE, ONIPEICIICHIE COICPKAHMUS.

4. Tlpomecc co3gaHus HepapXuuecKo CTPYKTYphI padot. [lekommosuius. CeTeBoil TaH.
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CereBast auarpamma. Cnenu@uka miaHUPOBaHUS MPOEKTA U €ro LeJel s OpraHoB
BIAacTH CyObeKTOB P®, OpraHoB MECTHOTO CaMOYIpPAaBICHHs, TOCYIAapPCTBEHHBIX W
MYHULUIATIBHBIX MPEIIPUATHH U yUpexIeHUH, MOJUTHUECKUX NapTUil, 0011eCTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OPraHU3aLUM.

OCHOBHBIE MOJIOKEHUSI METOJUYECKUX PEKOMEHAALUH 0 MOATOTOBKE IMPEUIOKEHUS
10 TIPUOPUTETHOMY NPOEKTY (mporpamme). YTBepkaeHbsl AnmnaparoM IIpaButenbcTBa
P® 20.10.2016 Ne 7955n-116

Tema 6. Moneau u Meroabl ynpaBJjieHHsi NpoekTaMu. (OCHOBHbIE TOJIOKEHHS
METOAUYECKHX PeKOMEeHJAluii M0 TMOAroTOBKEe MACHOPTAa MPHOPUTETHOr0 TMPOEKTAa
IIpaButesnbcTBa P® M mo moAroroBke CBOJAHOIO W padoyero IJIAHOB NPUOPHTETHOrO
npoekTa (mporpamMmsbi) (111 00CYKIEHUS HA 3aHITHH U JJI1 CAMOCTOSTEIILHOTO U3yUeHUS)

Bonpocsl k Teme (1711 00CY)ACHUS HA 3aHITHH U JIJIST CAMOCTOATEILHOTO N3yYEHUS )

1.
2.
3.

OOBEKT MPOEKTHOTO YIPABICHHUS.

CeteBast MozieNb U €€ CTPYKTYpa.

Meron kputnueckoro nytu. Meronx CPM. Merog PEK.T. Meron ananu3a 3atpar
PEK.T/CO8T. Monenb TOYKH 6€3yOBITOUHOCTH.

Apnanrauus MojAeNned U METOJOB YIPABJICHHUS MPOEKTaMU [JIi OPraHoB BIIACTH
cyobekToB P®, oOpraHoB MeECTHOro0 CaMOYIPaBJICHUS, TOCYJapCTBEHHBIX U
MYHUILIUNATBHBIX TPEANPUATAN U YUPEKACHHUM, MOIUTUYECKUX MAPTH, 0OIIECTBEHHO-
MOJUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3alui.

OCHOBHBIE TOJIOKEHUS METOJUYECKUX PEKOMEHAAIMid MO IMOJArOoTOBKE MacropTa
npUOpUTETHOTO TpoekTa [IpaBurenscTBa PO u 1Mo moAroToBKe CBOAHOTO M paboyero
MJIAHOB TIPHOPUTETHOTO MPOEKTA (IIPOTrPaMMBbI).

Tema 7. Opranusanusi MCHOJHEHHS] NPOEKTa M YNPaBJECHHE CPOKAMH IIPOEKTA.
OcHOBHbBIE NMOJIOKEHUS] METOANYECKHMX PEeKOMEHJAUMil M0 peajM3alMy W YIPaBJEHHUIO
U3MeHEHHUSIMU NMPHOPUTETHBIX NMPOEKTOB (MporpamMm) (A 0OCY)KJICHHs Ha 3aHATHH U JUIs
CaMOCTOSITENIbHOTO U3yUEHUs)

Bonpocsl k Teme (111 00CYXASHUS HA 3aHITHH U JIJIST CAMOCTOATEILHOTO U3yUYEHUS )

1.
2.

®dopma

VYmpaBieHue CpokaMu POEKTa.

Omnpenenenne cocraBa omnepanuil. OnpeneneHne B3auMOCBS3M omnepanuil. Meton
npenmectBoBanusa. OO0s3aTeNbHbIE  3aBUCUMOCTU. [IpOM3BOIBHBIE 3aBUCHMOCTH.
[IpumeHeHne onepeKeHU U 3aIePIKEK.

OreHka pecypcoB OMepaluii: METo/ albTePHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.
Kanennaps pecypcoB. Tpu Tuma OmeHOK - ONTUMHCTHYECKas, HaubOoyiee BEpOATHAs,
MECCUMHUCTHYECKAS.

Jlomymienus mpu pa3paboTke pacrucanus. HCTpYMEHTBI YIpaBlIeHUs PaCIHCAHHEM:
OTUeT O TMporpecce, yIpaBleHHE W3MEHEHUSAMH, OleHKa >(dekTuBHOCTU. [ 'padux
[NanTa. Onrumuzanust mwiana padbot. ®opmupoBanue BpeMeHHOTO Oydepa.

Crnenuduka opraHu3anyy UCTIOTHEHHS U YIIPABICHUS CPOKAMU MPOEKTA JIJIsl OPraHOB
BJIACTU CYOBEKTOB P®, OpraHoB MECTHOTO CaMOYIpaBJeHUsS, TOCYJapCTBEHHBIX W
MYHHUIIUTIATBHBIX TPEANPUATAN U YUPEIKACHHMA, MOIUTUISCKUX MapTHiA, OOIIIECTBEHHO-
MOJIUTUIECKHUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPTaHU3aIni.

OcHOBHBIE TIOJIOKEHUSI METOAMYECKUX PEKOMEHIAINH M0 peann3alii U yIpaBICHHIO
W3MEHEHUSIMU TPUOPUTETHBIX MMPOEKTOB (TIPOTPAMM).
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Tema 8. YnpagpiieHHe CTOMMOCTBIO H 0I0/:KeTUPOBaHUe NMPoeKTa (1 oOCyXICHHUS Ha
3aHATHUHU U AJI1 CaMOCTOATCIBHOI'O I/I3YII€HI/I$I)

Bonpocs! k Teme (Juist 00CY>KACHUS Ha 3aHATUU U JJIS1 CAMOCTOSITEIILHOTO U3yUCHHS)

1. Bromxer pacxomoB. MHCTpYMEHTHI W METONBI pa3pabOTKH pacxoJ0B OrOJKeTa:
CYMMHPOBAaHME CTOMMOCTH, OLIEHKa pE3epBOB, IapaMeTpUyecKas  OLEHKa,
corjacoBanue o0beMOB (pHAHCUPOBAHUS. 8 - KPUBAs CTOMMOCTH TUIIMYHOTO ITPOCKTA.

2. lleHTpBl OTBETCTBEHHOCTH MpHU HCHOJIHEHUH Oro/pkeroB. CocTaBisiomue mpolecca
YIPaBICHUSI CTOMMOCTBIO: BO3/ACHCTBHE Ha (PAKTOPHI, BBI3BIBAIOLINE HW3MEHEHUE
CTOMMOCTH IIPOEKTa; YTBEP:KICHHME 3allpOIICHHBIX W3MEHEHUM; YIpaBICHUE
(GaKTHYeCKUMH HW3MEHEHHSIMH TIPH WX BO3HUKHOBEHHM; MOHHTOPHHI H3MEHEHUS
CTOMMOCTH, BBIIIOJIHCHUC HeﬁCTBHfI COXpaHCHUA CTOMMOCTHU B IPEACIax JIMMUTOB;
MH()OPMHUPOBAHNE YIACTHUKOB IPOEKTa 00 M3MEHEHUSIX CTOMMOCTH.

3. Cneuun¢uka ynpaBieHHsT CTOMMOCTBIO MPOEKTA JIi OPraHOB BIIACTH CyOBEKTOB P,
OpPraHOB MECTHOTO CaMOYIPaBJICHHS, TOCYJapCTBEHHBIX M  MYHHIMIAIBHBIX
OPEIPUATAHA U YIPEKIACHUN, MOJUTHICCKUX IMAPTHIA, OOIIECTBEHHO-TIOTUTUYCCKUX,
KOMMEPYECKUX U HEKOMMEPYECKUX OPTaHU3aLUH.

Tema 9. VYnpasiaeHue PpHCKaAaMM ¥ Ka4ecTBOM IpoeKkra. Meroauuyeckue
PEKOMEHJALUMM 10 OLEHKEe M MHBIM KOHTPOJBHBIM MEpPONPHUATHAM PpeaTu3aluu
NPUOPUTETHBIX MPOEKTOB (mporpamm) (mis oOOCYKIeHHs Ha 3aHATHH U A
CaMOCTOSITENIbHOTO U3yUEHUS)

Bonpocsl k Teme (1711 00CYXACHUS HA 3aHITHH U JIJIST CAMOCTOATEILHOTO U3yYEHUS )

1. Pucku npoekra: noHstue, Buabl. KoHTpoabHAs KapTa OOLIMX PUCKOB.

2. Wpentudukamys prucKos.

3. Metoasl uAECHTUGUKAIMUA: MO3TOBOM IITYpM, HHTEpBbIO, Meron [lendu, meron
HOMHUHAQJIBHOW TPYIIIBI, aHATN3 PEANIECTBYIOIIETO OIBITA.

4. OueHKa BEpOSTHOCTH BO3HMKHOBEHHMS pHcka. OIeHKa 3HAYUMOCTH pHCKa JJis
peanuzanuu rnpoekta. Pacuer o0iiero ko3ppuiueHTa pucka npoeKTa.

5. Metoasl  cMArYEHUS  PUCKOB:  YCTpaHEHUE, MEPEeHECeHHue, HUIHOPUPOBAHUE,
(dbopMupOBaHKE PE3EPBHOIO IUIAHA.

6. KauectBo mpoekra. YeTblpe KIIIOYEBBIX acmekTa kadecTBa. CTOMMOCTb KayecTBa.
IToaTBEepKIeHNE KadyecTBa.

7. Crneuuduka ympaBlIeHHMs pUCKaMH M KaueCTBOM IIPOEKTa JJIsi OpraHoB BIACTH
cyobekToB P®, opraHoB MeCTHOro CcaMOYIpaBJIEHUS, TOCYJapCTBEHHbIX U
MYHUIUTATBHBIX MPEIIPUATHH U yUpexIeHUH, MOJTUTHUECKUX NapTHil, 00IeCTBEHHO-
MOJUTUYECKIX, KOMMEPUYECKIX M HEKOMMEPYECKUX OpraHu3aIlni.

Tema 10. KourTpoas wu peryiupoBanue npoekta. OCHOBHbIE I0JIOKEHHSA
METOAMYECKHX PEKOMEHJAlHIl MO0 3aBEepPIICHUI0 NPHOPHUTETHOIO NMPOEeKTa (MpPOorpaMmbi)

(n7st 06CYKACHUS HA 3aHATHH U JIJIST CAMOCTOATEILHOTO N3YUEHUS )

Bonpocsl k Teme (11 00CYXACHUS HA 3aHITHH | JIJIST CAMOCTOATEILHOTO N3yYEHUS )

1. CurHasnbl UCTIONIHEHUS ITpoeKTa. MeTo 0CBOEHHOT0 00beMa.

2. OTKJIOHEHHA IO CPOKY M CTOMMOCTH. YTPABICHHE 110 OTKJIOHEHMSIM.
Koppektupyromee Bosaeiicteue. IIpenynpexnaroniee Bo3aelicTBHE.

3. JokymentupoBanue. PexomeHnyemble  M3MEHEHUS.  3ampoIICHHbIE

m3meHenus. CoseT YIpaBJICHUSA U3MCHCHUSIMMU. MeTO}II)I BHECCHHUS KOPPCKTUPYIOIIHUX
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BoznelicTBuil. Kommynukanuu npoekra. Muadopmarmonnas cpea mpoekTa.

4, OtyeTHOCTH O XOJ€ BBIMOJHEHHS TpoekTa. Jluct cornacoBanus. Jluct
pa3HoTJIacHil.
o. [Tpuka3 o 3akpeiTuu mpoekra. Crenuduka ONEHKH HUCIIOJHEHUS MPOCKTa

JUld OpraHoB BJIacTU CyObekToB P®@, opraHoB MECTHOrO CaMOYIIPaBICHHUS,
TrOCYJapCTBEHHBIX M MYHULHMIIAIBHBIX NPEANPUATHA U YUPEKACHUH, MOIUTUYECKUX
napTuii,  OOILECTBEHHO-NIOJUTHYECKUX, KOMMEpPYECKMX U  HEKOMMEpPYECKHX
opranuszanuii. OCHOBHBIE IT0JIO)KEHHUS METOJUYECKUX PEKOMEHAALUN IO 3aBEPLICHUIO
IPUOPUTETHOTO MTPOEKTA (IIPOrPaMMBI).

7.JJABOPATOPHBIE PABOTbBI, IPAKTUKYMbI

- He npedycMompeHbl

8. TEMATHUKA JOKJIAJOB

LoNoOkwN PR

(=Y
o

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.

®dopma

[TonsiTHE pOEKTA.

CBoiicTBa IPOEKTA.

OTinndune npoekTa OT ONEPallMOHHON JAeSTEeNbHOCTH.
TuIbI IPOEKTOB.

[TonaTre ynpasieHUE IPOEKTOM.

TpoiiHOe OrpaHUYEHHE NIPOEKTA.

OxpyKeHHue NPOEKTa.

JlokyMeHTHpOBaHHE.

Bunp! 3HaHui, He0OX0AUMBIE 7151 YIIPABIIEHHSI IPOCKTOM.

. Cneun¢uka TmMpoOEeKTOB OpraHoB BiacTd cyObekToB P®, opraHoB MecTHOro

CaMOYIIPABIECHUSA, TOCYIaPCTBEHHBIX W MYHHMLHUNAIBHBIX MPEAIPUATHA M yYPEKACHUI,
HNOJUTUYECKHUX MapTUil, OOIECTBEHHO-NOIUTUYECKUX, KOMMEPUECKUX U HEKOMMEPYECKHUX
OpraHu3aIuil.

Buabl ctanaapToB B 00J1aCTH YIIPABICHUS IPOESKTAMH.

Me:xynaponusle ctanaaptsl: 180.

Me:xyHapoauslid ctanaaptT MexayHapoaHoit Acconuanuu Y npasinenus [Ipoexramu.
Crangapr Uncturyra Ynpasnenus [Ipoekramu.

bpuranckuii crangapr BS.

Hemeuxwuii cranpapt BILI.

Poccuiickuii ctanmgapt 'OCT.

TpebOoBanus K KBaIM(HUKALMKY MEHEIKEPOB U CIELUAIMCTOB IO YIPABICHUIO IPOCKTAMHU.
Ceprudukaronsas nporpamma MHcTuTyTa YpasieHus NpoeKTaMu.

[loHsATHE KU3HEHHOTO IUKJIA IPOEKTA.

ITocnenoBarenbHOCTH (ha3 MPOEKTA.

VY4YacTHUKM NPOEKTa U UX B3aUMOJIEHCTBHE MEKIY COOOIA.

Bnusaue opraHmzanmm  Ha  npoekT. OTiauuds  NPOEKTHOM — OpraHM3alMd  OT
(YHKIIMOHAIBHOM U MAaTPUYIHOM.

KopnoparuBnas kynbTypa.

Cpena ynpasieHus: IPOEKTaMu: Iporpamma, noprdens.

Oduc ynpasieHust IpOEKTaMH.

Crenuduka *U3HEHHOrO IMKJIA MPOEKTa AJIsl OpPraHoB BiacTH cyObekToB P®d, opraHos
MECTHOIO CaMOYIPAaBJIECHUs, TIOCYJApCTBEHHbIX M MYHHMLUNAIbHBIX NPEANPHUITHN U
YUPEKAEHUHM, MOJUTHUYECKHX HNapTHH, OOIIECTBEHHO-NIOJIUTHUECKUX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OpraHU3aluii.
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.

57.
58.
59.
60.
61.
62.
63.
64.
65.

66.

67.

®dopma

XapakTepuCTHKa U TPYIIIMPOBKA IIPOLECCOB YIPABICHUS IPOEKTAMHU.

Nuaunnmanus.

[InanupoBanue.

Hcnonuenue.

MOHHUTOPUHT.

3aBepiieHue.

B3anmoneiicTBre MpoLieccoB YIpPaBICHUS TPOCKTAMMU.

MapKkeTHHT TTPOEKTA.

VYrpaBieHue UHTeTpalden mpoeKTa.

VYcraB npoexra.

Crenuduka npoueccoB YIpaBiIeHHUs IMPOEKTaMM Ul OPraHOB BJIACTH CcyObekTOB PO,
OpraHOB MECTHOTO CaMOYIPAaBJIEHUS, TOCYJaPCTBEHHBIX 1 MyHULIMTIAIBHBIX TPEANpUiTUI
U YUYPEKICHUH, MOJUTHUECKUX MapTUH, 0OIIEeCTBEHHO-MOJUTUIYECKHX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OpraHU3aLHi.

CyIIHOCTb MJIaHUPOBAHUS POEKTOB.

VYPpOBHHU IUIaHUPOBAHUS IPOEKTA.

Hepapxuueckas cTpyKTypa pador.

Matpuna 0OTBETCTBEHHOCTH.

[TnanupoBaHue pecypcoB U (PMHAHCOBBIX TOTOKOB IIPOEKTA.

VYnpasieHue coiepkaHUeM MPOeKTa: INIAHUPOBAHUE, OTIPEJICJIEHUE COJICPKAHNUS.

[Iponecc cozmanus nepapXxuuecKoi CTPYKTYpbl padoT.

JleKoMIO3HITH.

Ceresoil maH. CereBas quarpamma.

Crenduka MmiaHUpoOBaHHS MPOEKTa M €ro IeNieil UIs OpraHoB BiacTH CyObekToB PO,
OpPraHOB MECTHOT'O CaMOYIPABJIEHUS, TOCYJaPCTBEHHBIX U MYHULMNAIBHBIX IPEANpUATUI
U YUYPEKICHUH, NOJUTHUECKUX NapTUH, OOIIECTBEHHO-NOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OpraHU3aLHi.

OOBEKT MPOEKTHOTO YIPABICHHUS.

CereBast MoJieNb U €€ CTPYKTYpa.

MeToa KpUTHYECKOTO ITyTH.

Meron CPM.

Meron PEK.T.

Meton ananmu3a 3atpat PEK. T/CO8T.

Monens ToukH 6e3yOBITOYHOCTH.

Ananranys MoJeNeil 1 METO/IOB YIPaBJICHUS MMPOEKTaMH IJIsi OPraHOB BJIACTH CYOBEKTOB
P®, opraHoB MecTHOro caMOYNpaBJI€HHUS, TOCYAApCTBEHHBIX W MYHHULMIAIbHBIX
OPEeINpUATUR M YUPEKIACHUH, TOJIUTUYECKUX MapTUH, OOIIECTBEHHO-TIOJIUTUYECKUX,
KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3aLfii.

VYnpasneHnue cpokamMu POEKTA.

Onpenenenne coctaBa ONneparyi.

Omnpenenenne B3aMMOCBSI3U ONEPALH.

Meton npeamecTBOBaHMU.

Ob6s3arenbHbIe 3aBUCUMOCTH.

[Ipou3BoabHBIE 3aBUCUMOCTH.

IIpuMeHeHne onepeKeHU U 3aJIepKeEK.

OneHka pecypcoB onepanuii: MeTo/] aIbTePHATUB, SKCIIEPTHAs! OLICHKA, CHU3Y-BBEPX.
Kanengape pecypcoB. Tpu Tuma OLEHOK - ONTUMHUCTHYECKAs, HanOojee BeposiTHas,
neccumucTuyeckas. Jlomymenus npu pa3paboTKe pacIMCaHMs.

WHCTpYMEHTHI yHpaBJIeHUs! PACIIUCAHUEM: OTYET O MPOTpecce, YIpaBIeHne H3MEHEHUIMH,
oneHka 3¢pdexruBHoctu. I'paduk ["anra.

OnTummsanus mwiaHa padot. @opMupoBanre BpeMeHHOTO Oydepa.
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68.

69.
70.

71.
72.
73.

74.

75.
76.
77.
78.

79.

80.

81.
82.
83.

84.

85.
86.
87.
88.
89.
90.
91.
92.

Crnenuduka opraHu3aly HUCIOJHEHHMsS U YIPaBICHUS CPOKaMM IPOEKTa IJIi OpPraHoB
BlIacTU cyObekTOoB P®, OpraHoB MeCTHOrO CaMOYIPAaBJIEHUS, TIOCYJapCTBEHHBIX MU
MYHUIMNAIbHBIX NPEANPUATHH U Y4pEeKICHUH, MOJUTUYECKUX MNapTUH, OOLIeCTBEHHO-
HNOJUTUYECKHUX, KOMMEPUYECKUX U HEKOMMEPYECKUX OPTaHU3aLUMI.

bromker pacxonos.

WMHCTpyMeHTBl M METObI Pa3pabOTKH PacXoJoB OrOKeTa: CyMMHUPOBAHUE CTOMMOCTH,
OLICHKA PE3epBOB, apaMeTpUUeCKas OLEHKA, COINIaCOBaHUE 00BEMOB (PUHAHCUPOBAHHUS.

8 - KpHBasi CTOMMOCTH THITHYHOT'O IIPOEKTA.

LleHTpBI OTBETCTBEHHOCTH IIPU MCIIOJIHEHUN OI0JKETOB.

Cocrapsromue Ipolecca YHOpaBlI€HHUs CTOMMOCTBbIO: BO3JEMCTBUE Ha  (aKTOpBI,
BBI3bIBAIOIINE MU3MEHEHHE CTOMMOCTH IPOEKTA; YTBEPXKIEHUE 3alIPOLICHHBIX M3MECHEHUI;
ynpaBiieHMe (aKTHYeCKUMH M3MEHEHMSMHM IPU HUX BO3HUKHOBEHHM; MOHMUTOPHUHT
U3MEHEHUSI CTOMMOCTH; BBIIIOJIHEHUE JEHCTBUM COXPaHEHUS CTOMMOCTH B IIpelenax
JMMHUTOB; HHPOPMHUPOBAHHE YIACTHUKOB MPOEKTa 00 M3MEHEHUAX CTOMMOCTH.
Crneunduka ynpaBieHHs CTOMMOCTBbIO IPOEKTa A OPraHoOB BJIACTH CyOBEKTOB PO,
OpPraHOB MECTHOT'O CAMOYIPABIICHUs, TOCYAaPCTBEHHBIX U MYHULMIIAIBHBIX MIPEIIPUATHH
U YUYPEKICHHUH, MOJIUTHYECKUX NApTHi, OOIIECTBEHHO-IIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OpraHu3aLuil.

Pucku npoexra: NoHsATHE, BUJBL.

KoHTposbHas kapTa 00X PUCKOB.

WnenTudukanus puckos.

Mertonbl uneHTH(UKaLMK: MO3rOBOM IITypM, HHTEpBbIo, Meron [Jlendu, wmeron
HOMMHAJIbHOU TPYIIIBI, aHAINU3 MPEALIECTBYIOLIETO OIBITA.

OneHka BEpOATHOCTH BOSHUKHOBEHUS pUcKa. OlleHKa 3HAYUMOCTH PUCKaA JUIsl pealln3aliy
npoekra. Pacuer obuiero koadpuiueHTa pucka npoeKTa.

MeToabl CMATYEHUs] PUCKOB: yCTpaHEHHe, IepeHeceHne, UTHOpUpOBaHue, GOpMUPOBAHUE
PE3€pBHOIO IUIAHA.

KagecTBo mpoekTa. YeTbIpe KIIIOUEBBIX aCIEKTa Ka4eCTBa.

CroumocTts kauecTBa. [loaTBepkaeHNE KauecTBa.

Crienuduka ynpapieHHss pUCKaMU M KauyeCTBOM IPOEKTa Ul OPTaHOB BIACTH CYOBEKTOB
P®, opraHoB MeCTHOrO CaMOYNpAaBICHMs, TIOCYJAapCTBEHHBIX W MYHUIUIAIBHBIX
OPEANPUATHH W YUPEXKACHUH, TMOJUTHYECKUX MapTui, OOIIECTBEHHO-TIOJUTUYECKHX,
KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3aLuii.

CurHanbsl UCIOJIHEHHs NPOEKTa. MeToJ OCBOEHHOro o0bema. OTKIOHEHHS IO CPOKY U
CTOMMOCTH. YTIpaBJIEHHE IO OTKJIOHEHHSM.

Koppextupyromee Bo3aeicteue. [Ipenynpexnaroniee Bo3necTsrue. [JokyMEeHTHpOBAHUE.
Pexomengyemble n3MeHEHUs. 3aMIPOIIECHHBIE M3MEHEHMS.

Cosert ynpaBiieHHs] U3MEHEHUSMHU.

MeToab! BHECEHUS KOPPEKTUPYIOIINX BO3AEHCTBUI.

Kommynukanuu npoekra. MHpopmannoHHas cpeia IpoeKTa.

OT4eTHOCTH O XOJI€ BBIIOJIHEHUS NpoeKTa. JIucT cornacosanus. JInuct pasHornacuii.
[Tpuka3s 0 3aKpbITHH IPOEKTA.

Criennka OIEHKH HMCIIOMHEHHUS MPOEKTa JJIsl OPTaHOB BIAcTH cyObekToB P®D, opraHos
MECTHOTO CaMOYIpPaBICHHs, TOCYJapCTBEHHbIX U MYHHULMIAIbHBIX MPEANPUATHA U
YUPEXKAEHUM, MOJUTUYECKUX HapTHH, OOIIECTBEHHO-NOJINTHYECKUX, KOMMEPUECKUX U
HEKOMMEPYECKUX OpraHU3aLii.

9. HEPEYEHbD BOITPOCOB K 3AYETY

1. [TonsTue npoexra. CoiicTBa mpoekTa. OTInYHe MPOeKTa OT ONEPALUOHHON

®dopma

JIeSATeIbHOCTU. THUIIBI ITPOCKTOB.
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2. IlonsTue ynpasienue npoekTom. TpoliHoe orpanndeHue nmpoekra. OKpyKeHue MpoeKTa.

JlokymeHTupoBaHue.

3. Mexaynapoansie ctanaapthl: 180.

4. MexnyHapoHblii ctanaapT MexayHapoaHoi Accounanuu Ynpasienus [Ipoexramu.
5. Crangapt UncTturyTa Ynpasnenus [Ipoekramu.

6. bputanckuii crangapt B 8.

7. Hemenukwuti ctangapt BILI.

8. Poccutickmii crangapt I'OCT.

9. TpeOGoBanus K KBaau(UKaAUU MEHEIKEPOB U CIEIIUATUCTOB 10 YIPABICHUIO

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

30.

31.
32.
33.

34.

35.
36.

®dopma

MIPOCKTaMHU.
Ceptudukannonnas nporpamma MHctutyra YnpapieHUs IpOeKTaMu.

[TonsiTre KU3HEHHOTO MUKJIA TTpoekTa. [lociaenoBaTeIbHOCTh a3 MPOEKTa.

YYacTHUKH NMPOCKTA U UX B3aUMOJICHCTBUE MEKYy COOOM.

Bnustaue opranmzanmuu  Ha TpoekT. OTiIMuYMA MPOEKTHOW OpraHu3aluu  OT
(GyHKIIMOHATBHON U MATPUYHOM.

Kopmoparusnast KyinpTypa. Oduc yrnpaBieHus MPOCKTaMH.

XapakTepucTrKa U IrpylnnupoBKa IPOLECCOB YIPABICHHS HPOESKTAMH.

Nuannumanus npoekra.

MapkeTuHr npoekTa. YpaBieHUe HHTErpaleil MpoeKTa. Y cTaB MPOEKTa.

CylrHOCTh TJIAHUPOBAHUS MTPOCKTOB. Y POBHH INIAHUPOBAHUS ITPOCKTA.
Hepapxuueckas cTpykTypa paboT. MaTpuiia OTBETCTBEHHOCTH. [IeKOMIO3HIIHSL.
OOBEKT POEKTHOIO YIPABICHHUS.

CereBast MOJIENb U €€ CTPYKTYpa.

Metoa KpUTHYECKOTO MTYTH.

Meton CPM.

Merton PEKT.

Merton ananu3za 3atpat PEKT/COS8T.

Mopnenb TOUKH 6€3yOBITOUHOCTH.

VYrnpaBneHue cpokamMu IpOEKTa.

bromxket pacxoioB. LleHTpbl OTBETCTBEHHOCTH TIPH UCTIOJHEHUN OIO/KETOB.
WHCTpyMEHTBI U METOJIbI pa3pabOTKH PAcX0I0B OIO/KETa: CyMMHUPOBAHHE CTOUMOCTH,
OlICHKa  pe3epBOB,  MapaMeTpuyeckas  OIIEHKa,  COIJlacOBaHME  OOBEMOB
dbuHaAHCHpPOBAHUSL.

CocraBnsmoomye TMpoiecca YNpaBlIeHUS CTOMMOCTBIO: BO3ACHCTBHE Ha (HaKTOPHI,
BBI3BIBAIOIINE HW3MEHEHHWE CTOMMOCTHM TIPOEKTA; YTBEPXKICHHE 3alpOLICHHBIX
W3MEHEHUH; ympaBlieHHe (PAKTUYECKUMH HM3MEHEHMSIMH TIPU HUX BO3HUKHOBEHUHU;
MOHUTOPUHT U3MEHEHUSI CTOMMOCTH;, BBINIOJHEHUE ACHCTBUI COXPAaHEHUSI CTOUMOCTH B
npeaenax JIMMUTOB; WH(MOOPMHUPOBAHME YYAaCTHHUKOB TMPOEKTa 00 M3MEHEHHSIX
CTOMMOCTH.

VYrpasineHne puckaMu MpOeKTa.

VYrpaBneHue KauecTBOM MPOEKTa.

CurHaibl UCTIOJIHEHHS TIpoeKkTa. MeToa 0CBOeHHOT0 00beMa. OTKIOHEHHS 110 CPOKY U
CTOMMOCTH. YIpaBJ€HUE IO OTKJIOHEHUsAM. KoppekTupyoiiee BO3JEHCTBHE.
[Tpenynpexnatoiiee Bo3aencTBue. [JokyMeHTUpPOBaHHUE.

OTyeTHOCTh O XOJ€ BBINOJHEHUs MpoekTa. Jluct cornacoBanud. JIMCT pazHOoriacuil.
IIpukas o 3aKpbITHH NIPOEKTA.

Crenuduka npoeKTHON AEITETbHOCTA OPTaHOB BIAcTH CyOBeKTOB PO.

Crneuunduka npoeKTHON AEATEIbHOCTH OPraHOB MECTHOT'O CaMOYIIPaBIICHUSI.
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37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

Crenuduka NpPOEKTHONW J€ATEIILHOCTH
IPEANPUATHN U YUPEKICHUN.

Crenuduka NPOEKTHOW JEATEIBHOCTH IOJUTHYECKUX MapTUi,
NOJIMTUYECKUX U HEKOMMEPUYECKUX OpraHU3aluil.

Crienudurika NpoeKTHON AeATEIbHOCTH KOMMEPUECKUX OpraHU3aUi.
OcHoBnble nonoxxeHusi Ilocranosnenus IlpaButensctBa P® ot 15.10.2016 Ne 1050
«O06 opraHuzamuu TMPOEKTHOH JnesrenbHOCTH B IIpaBuTenscTtBe Poccuiickoit
Denepaunn»

OcHOBHBIE MOJOXKEHUS METOAMYECKUX PEKOMEHAALMN IO MOATOTOBKE IIPEIIOKCHUS
10 TIPUOPUTETHOMY NPOEKTY (mporpamme). YTBepkaeHbsl AnmnaparoMm IIpaBurenscTBa
P® 20.10.2016 Ne 7955n-116

OcCHOBHBIE IIOJIO)KEHHUSI METOAMYECKHUX PEKOMEHJAlMil MO IOATOTOBKE Iacropra
npuoputeTHoro  npoekra  IlpaButensctBa P®.  VYTBepkiaeHsl — AnmapaTom
[TpaBurensctBa PO 20 oxta0pst 2016 r. Ne 7951mn-116

OcCHOBHBIE TIOJIOKEHUS METOIWYECKUX PEKOMEHJALMH I0 TOArOTOBKE CBOJHOIO M
paboyero miaHoOB INPUOPUTETHOTO MpOEKTa (MporpamMmbl). YTBEp:KAEHb ANmnapaToM
IIpaBurenscTBa PO 18.11.2016 Ne 8695n1-116

OcHOBHBIE TIOJIO’KEHUSI METOAMYECKUX PEKOMEHAINM 110 peanu3aliy U ylpaBiIeHUIO
U3MEHEHHUSAMHU IPUOPUTETHBIX MPOEKTOB (mporpamm). YTBEp)KIeHa AnmapaTom
[TpaBurenscTBa PO 15.02.2017 N 1078n-116

OcHOBHBIE  TIOJIO)KEHHS ~ METOJAMYECKHX  PEKOMEHJAIMil 1O  3aBEpLICHUIO
IIPUOPUTETHOTO MPOEKTa (MporpaMmbl). YTBepxkaAeHbl AnmnaparoM [IpaBurenscrBa PO
15.02.2017 Ne 1077u-I16

OcCHOBHbBIE TOJIOKEHHUSI METOAMYECKMX PpEKOMEHJAlUUi 10 OLEHKE U HHBIM
KOHTPOJIbHBIM MEpONPHUATUAM peau3aly MPHOPUTETHBIX IMPOEKTOB (IIPOrpamm).
YrBepxkaens! 31 mas 2017 rona Ne 3756m-116

roCyJapCTBEHHBIX W  MYHUIHIIAJIbHBIX

00ILIECTBEHHO-

10. CAMOCTOSTEJBbHASA PABOTA OBYUYAIOIIUXCS

dopma O6V‘16HI/I$[ — 3a04YHasi

Ha3sBanmue pa3neiioB u Tem Bua camocrositesibHOM Oo0bem ®opma
padotsl (npopabomka B yacax KOHTPOJIA
yueoHo20 mamepuana, (nposepka
peutenue 3a0ay, 00K1ao, pewienus
00K1a0, KOHMPOIbHAA 3aoau,
padoma, n0020moexa K 0oKnaoa u op.)
coaue 3auema, IK3ameHa u
op.)

Tema 1. OcCHOBHbIE TOHATUS [IpopaboTka yuedHOoro 6 YcTHBIM onpoc,
ynpasieHus npoektamMu. OCHOBHBIE | MaTepuaia, MOAr0TOBKa TECTUPOBAHUE,
MOJIOKEHUS MpaBUTENLCTBA PO Ne JOKJIaJa Imo Teme, JIOKJIaz
1050. TECTUPOBAHUE, MOJITOTOBKA
K cJjaue 3ayeTa
Tema 2. MexayHapoaHble IIpopaboTka yueGHOTrO 6 YcTHBIN ompoc,
CTaHAapThl U cepTUUKALUS B MaTepuaia, MoAroToBKa TECTUPOBaHUE,
00J1aCTH yNpaBJIeHUs IPOEKTaMU JIOKJIaJia 1o TEME, JOKJIa]
TECTHUPOBAHUE, TOATOTOBKA
K cJlaye 3aueTa
Tewma 3. )Kusnennsiit ik npoekra. | Ilpopabotka yueOHoro 6 YcTHBIN onpoc,

®dopma
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MaTepuaia, oAroToBKa TECTUPOBAHUE,
JIOKJIaJia 1o TEME, JIOKIa
TECTUPOBAHUE, IOATOTOBKA
K cJlaye 3ayeTa
Tema 4. [Iponecchl ynpaBieHUs [IpopaboTka yueOHOTO 6 YcrHblii onpoc,
IPOEKTaMu MaTepuaia, oAroToBKa TECTUPOBAHUE,
JIOKJIaJa 110 TEME, JIOKJIaz
TECTUPOBAHUE, TOATOTOBKA
K cJjaue 3auera
Tewma 5. [InaHupoBaHue IpoekTa u IIpopaboTka yueGHOTO 6 YceTHBIN onpoc,
ero neneid. OCHOBHBIE ITOTIO0XKEHUS MaTepuaia, oAroToBKa TECTUPOBAHUE,
METOIMYECKUX PEKOMEHIALUH 110 JIOKJIaJia 10 TEME, JIOKIat
IOATOTOBKE ITPENJIOKEHUS 110 TECTUPOBAHUE, IOATOTOBKA
IPUOPUTETHOMY IIPOEKTY K cJlaue 3ayera
(mporpamme). Y TBEpKIACHbI
Anmnaparom IIpaBurenscrBa PO
20.10.2016 Ne 7955n-116
Tema 6. Mozaenu u MeTobl [IpopaboTka yuebHOro 6 YcTHbI ompoc,
ynpasieHus npoekramu. OCHOBHBIE | MaTepuaia, OArOTOBKa TECTUPOBAHUE,
MOJIO’KEHUS METOINYECKIX JIOKJIaJia 1o TEME, JIOKJIa]l
PEKOMEH LI 110 TOATOTOBKE TECTUPOBAHUE, IOATOTOBKA
nacropTa PUOPUTETHOIO IPOEKTa | K c/1aye 3a4era
[IpaButensctBa PO 1 no
MOJITOTOBKE CBOJIHOTO M pab0overo
IUIAHOB IIPUOPUTETHOTO NIPOEKTA
(mporpammsl).
Tema 7. Opranuszanus ucnoiHenuss | [Ilpopaborka yueOHoro 6 YcTHbI ompoc,
IIPOEKTAa U YIIPABIEHUE CPOKaMU MaTepuasa, oAroToBKa TECTUPOBAHUE,
npoekTa. OCHOBHBIE MOJIOXKEHUS JIOKJIaJia 1o TeMe, JIOKIal
METOJNYECKUX PEKOMEHIALUH 110 TECTUPOBAHUE, TOATOTOBKA
peanusaiuu U yrnpaBieHUIO K cllaue 3ayeTa
M3MEHEHHUSIMHU TPUOPUTETHBIX
IIPOEKTOB (IIPOrpaMMm)
Tema 8. Ynpasnenue croumoctsto u | [IpopaboTka yuebHoro 6 YcTHBIN ompoc,
Or0)KEeTUPOBAaHNE IPOEKTA MaTepuaia, MoAroToBKa TECTUPOBAHUE,
JIOKJIaJa 1o TEME, JIOKJIa
TECTUPOBAHUE, TOATOTOBKA
K cJjaue 3aueTa
Tema 9. YnpaBienue puckaMu u [IpopaboTka yuedbHoro 6 YcTHbIH ompoc,
KauecTBOM IIpoekTa. MeTtoauueckue | mMarepuana, IoAroToBKa TECTUPOBAHUE,
PEKOMEH/IallMH 110 OIIEHKE Y UHBIM JIOKJIaJia 1o TeMe, JTOKJIal
KOHTPOJIbHBIM MEPONPUATUSIM TECTUPOBAHUE, TOATOTOBKA
peanu3alnuy NPUOPUTETHBIX K cJjaue 3ayeTa
IPOEKTOB (IIPOrpaMm)
Tema 10. KonTpons u [IpopaboTka yuedbHoro 6 YcTHBIN ompoc,

pPEryjinpoBaHuC MPoOCKTa. OcHOBHEIE Marepuaia, moAroToBka TECTUPOBAHUC,
TIOJIOKEHUS METOANYCCKUX JOKJiaaa Imo TeMe, JOKJIazq
pCKOMCHIlaL[I/Iﬁ 10 3aBCPHICHUTO TCCTUPOBAHUC, IOATOTOBKA
MIPUOPUTETHOTO MPOEKTA K cJaye 3a4era
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11. YYEBHO-METOANYECKOE U UH®OPMALUOHHOE OBECIIEYEHUE
ANCHUITJIINHBI
a) CiMcok peKoMeHyeMoil JIuTepaTypbl

OcHoBHast

1. Tpyounun, A. V. Ynpapienue npoektamu : yueoHoe mocodbue / A. U. Tpyounun, B. U.
laiinyk, A. B. Konngpamosa. — Capatos : Aii ITu Ap Meaua, 2019. — 163 ¢c. — ISBN
978-5-4497-0069-8. — TekcT : 2JIEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs CHUCTEMa
IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/86340.html.

2. Akty
abHBIE TPOOJIEMBI TEOPHH FOCYIapCTBa | MpaBa [ DIEKTPOHHBIN pecypc] : yueOHoe mocodue st
CTYJEHTOB BY30B, 00y4arommxcs 1o HampasieHuro «lO0pucnpyaermus» / M. M. Paccomnos, A. 1.
ApectoB, A. U. bactpeikun [u np.] ; mox pen. A. W. Bactpeikuna. — 3-e u31. — DIEKTPOH.
TekcToBble gaHuble. — M. : OHUTHU-TAHA, 2019. — 471 c. — 978-5-238-02472-1. — Pexum
moctyma: http://www.iprbookshop.ru/83042.html Jlunensus: mo 27.03.2022 3BC IPR books
JOCTYII TIOCJIE PETHCTPALUH

JlomostHuTEIBHAS
1. benwiii, E. M. YnpaBneHue npoekTaMu: MpakTHUKyM: y4eb. mocoOue AJis CTyIEHTOB BY30B /
Benerit EBrenunii Muxaiinosuy, U. b. Pomanosa ; Yal'V, UDub. - Yaesuosck: Ynl'VY, 2016. — 64
c. - ftp://10.2.5.225/Full Text/Text/Beliy_2016.pdf.
2. boponuna, JI.H. OcHOBBI ynpaBieHHs IPOCKTaMu [ DJIEKTPOHHBIN pecypc] : yueOHOoe mocooue
/ JLH. boponuna, 3.B. Cenyk. — DIEKTpOH. TEKCTOBbIE TaHHbIe. — ExarepunOypr: Ypaibckuii
denepanpubiii  yauBepcuter, ObC ACB, 2016. — 136 c¢. — Pexum nocryna:
http://www.iprbookshop.ru/65961.html.
3. Knasepos, B.B. Ynpasnenue npoekramu. Keiic mpaktudeckoro oOydeHus [DIEKTPOHHBIN
pecypc] : yuebHoe mocobue / B.b. KimaBepoB. — D1eKTpoH. TeKCTOBbIE NaHHbIe. — CapaToB: Aif
[Tu Op Meaua, 2018. — 142 ¢. — Pesxxum pocrymna: http://www.iprbookshop.ru/69295.html
4. Kysnenosa, E. B. Ymnpaenenue mnoprdeneMm MNpPOEKTOB Kak HMHCTPYMEHT peaau3aluu
KOPIIOpPaTUBHOM CTpaTeru : yueOHUK /uid OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3A., nepepad. u qom. — Mocksa : UsnatensctBo FOpaiit, 2019. — 177 c. — (ABTOpcKuit
yuebnuk). — ISBN 978-5-534-07425-3. — Tekcr : anexrponnsiii // DbC FOpait [caiiT]. —
URL: https://www.biblio-online.ru/bcode/433975.
5.CoBpemeHHbIE TPOOJIEMBI PErMOHAIBHOIO YIpaBlieHUs MpoekTamu. OTpaciaeBoil achekT
[OnexTpoHHBIH pecypce] : koutekTuBHas MoHorpadus / O. A. bopucosa, 1. b. Beimpsbkkuna, E.
A. Tamuit [u ap.] ; mox pea. O. A. bopucosa, U. b. Beimpsikkuaa. — DJIEKTPOH. TEKCTOBBIE
na"Hbele. — M. : Hayunslit koncynsTant, PAHXuI'C, 2016. — 168 c. — 978-5-9908478-4-2. —
Pexxum noctyna: http://www.iprbookshop.ru/75349.html.

YueOHO-MeTOANYeCKast
Ap3amackul H. H.
VYnpasieHue npoekTaMu B po(hecCHOHAIbHOM JeATeNbHOCTH ;| Y4eOHO-METOAMYECKHIE
PEKOMEHIallMK TI0 U3YYEHUIO TUCIUIUIMHBI JUIsl CTYIEHTOB IOPUINYECKOT0 (aKyabTeTa 1Mo
Hanpasienuto 40.04.01 «tOpucnpynenuus» (ypoBens maructpatypsl) / H. H. Ap3amackun;
Val'V, I0Opun. dak. - Yassaosck : Y'Y, 2019. - 3arun. ¢ sxpana; Heonmy0nukoBaHHBIN pecypc. -
OnekTpoH. TekcToBbie AaH. (1 daiin : 552 KB). - TekcT : 2neKTpOHHBIH.
http://lib.ulsu.ru/MegaPro/Download/MObject/4925
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0) [IporpammHoe obecneveHne

HAHMEHOBAaHHE

Cucrema «Anturuiarnat.BY3»
Microsoft Office

OC Microsoft Windows

CI1C Koncynpbraut [Tnoc

B) [Ipodeccnonanbubie 6a3bl JaHHBIX, HHPOPMAIHOHHO-CIIPABOYHbIE CHCTEMbI

1. D/1eKTPOHHO-OHO/IHOTEUHbIE CHCTEMbI:

1.1. Lindposoii obpazosarenbhbiii pecype IPRsmart : anekrpoHHO-OnGinoTeuHas cuctema :
caiit / OO0 Komnanus «Aii [Tu Ap Meauar. - Caparos, [2022]. — URL: http://www.iprbookshop.ru.
— Peskum noctyna: s 3aperucTpup. nosb3osareneit. - TeKeT : 21eKTpOHHBbIH.

1.2. O6pasoparensHas mnardopma FKOPAWT : obpasopatenbHblii pecype. 57€KTpOHHAs
Gubamoreka : caitr / OO0 DnektponHoe u3aarenbctBo FOPAWUT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pexxum octyna: 115 3aperucTpup. rnojb3oBatesei. - TeKCT : 31eKTPOHHBIH.

1.3. OBC Jlanb : anekrpoHHo-OubaMoTeuHas cuctema : caidt / OO0 DbC Jlanb. — Cankr-
[TerepOypr, [2022]. — URL: https://e.lanbook.com. — Pexum poctyna: s 3aperucTpup.
nosib3oBatesieid. — TeKCT : 31eKTPOHHBIN.

1.4. OBC Znanium.com : snekTpoHHO-OMOAMOTEUHas cuctema : cait / OO0 3HaHuym. - .
Mockaa, [2022]. - URL: http://znanium.com . — Pesxum aocTyna : [uisi 3aperucTpup. nojab3opaTeei.
- TekeT : aneKTPOHHBIH.

2. KoncyabrantIlutoce [DrnexTponHblii pecype]: crpaBounas npaBoBas cucrema. /OO0
«Koncyabraut [Tmroce» - Daektpon. aaH. - Mocksa : Koncynsrantllmoc, [2022].

3. Ba3bl JaHHBIX NEPHOANYECKHX H3AAHHIi:

3.1. Ba3a jpaHHbIX nepuoauuyeckux u3zaHuii EastView : snektponHbie skyphaibl / OO0
MBUC. - Mocksa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pesxum nocryna : ans
aBTopu3. noab3osaresei. — TekeT : 2AeKTPOHHBIN.

3.2. eLIBRARY.RU: Hnayunas osnektponHas Oubiauoreka : caiir / OOO Hayunas
DnekrponHas bubnuoreka. — Mocksa, [2022]. — URL: http:/elibrary.ru. — Pexum goctyna : s
aBTOPM3. NoJb3oBaTesel. — TeKCT : 21eKTPOHHbIH

3.3. Dnekrponnas Oubnuoreka «Msnatensckoro poma «I'pebernnkosy» (Grebinnikon)
ynekTpoHHas 6ubnuoreka / OO0 U] I'pebennukos. — Mocksa, [2022]. — URL: https:/id2.action-
media.ru/Personal/Products. — Pexum poctyna : ans aBTopu3. nosb3osareneid. — Texer
JIEKTPOHHBbIN.

4. @epepasbHasi rocyaapcrBeHHasi uHpopmauHonsnasi cucrema «Haumonanbuas
3JeKTpoHHasi GuOIHOTEeKay» : HeKTpoHHas Oubnuoreka : caiit / ®I'BY PI'b. — Mockea, [2022]. —
URL: https:/u36.pd. — Pexum aoctyna : st nojib3oBatesiei HayuHol Oubnuotexku. — Teker :
JIEKTPOHHBIH.

5. SMART Imagebase : Hayuno-unpopmaiontas 6asza nanubix EBSCO / EBSCOhost :
[mopran]. - URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8¢55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum joctyna : s aBTOpH3.
nosnb3opatesieil. — M3o0paxeHue : 21EKTPOHHBIE.

6. ®enepanbHbie HHPOPMALHOHHO-00pa30BaTe/IbHbIE MOPTAJIbI:

6.1. Eaunoe okHo nocTyna K obpasoBatelibHbIM pecypeam : desepanbHblii noptan . — URL:
http://window.edu.ru/ . — TekcT : 21€KTPOHHBIN.

6.2. Poccuiickoe obpaszosanue : denepanbhbiii nopran / yupeautenb @AY «DULTO». —
URL: http://www.edu.ru. — TekcT : 31€KTpOHHBIN.

7. Obpa3oBarebHble pecypebl Yal'y:

7.1. Dnekrponnas 6ubauoreynas cucrema Yal'V : Moayib «DiaeKTpoHHas GubanoTekar»
ABUC Mera-ITPO / 000 «Jlata Dxcnpecey». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pesxum
JI0CTYMA : IS MoJb30BaTeNel HayuHoi OMOIMoTeku. — TexeT : 371eKTPOHHBIN.

42,
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1A MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIUHBI.

Jis npoBeAeHHs] 3aHATUN HCIOJB3YETCS CIENYIOIIee MaTepUallbHO-TEXHUYECKOEe
obOecrieueHre: JIEKIIMOHHAS ayTUTOPHUS, W ayJUTOpHUsS JUIS 3aHSATHH CEMHHApPCKOTO THIIA,
YKOMIUIEKTOBAaHHAsl CHEUAIU3UPOBAHHONW MEOENbI0 U TEXHUYECKUMHU CPEICTBAMHU OOydeHUs,
CIy)KallMMU s TpEACTaBleHUs  y4eOHOW  wmHpOpMAIMK  ayIuTOpUH  (KOMILJIEKT
MyJIbTEMEIUIHOTO oOopynoBanus: [IK, MynbTUMEIUWHBIA TPOEKTOP, IKPaH, aKyCTHUYECKUE
KOJIOHKH);  00OpymoBaHue  BHUjaCOKOH(epeHicBsizu  «Policom-600»;  momemneHuss  yis
CaMOCTOSITENIbHOM  paboOThl  OCHAIIEHHBbIE KOMIIBIOTEPHONM TEXHHUKOM € BO3MOKHOCTHIO
noJIKIIoueHUs K cetu «MHTepHeT™ 1 0becredeHneM A0CTyma K 3JIEKTPOHHON HH(POPMAIIMOHHO-
o0pa3oBaTenbHOI cpesie, U OUOIMOoTeKa C YUTAIbHBIM 3aJI0M, YKOMILJIEKTOBAaHHAsI B COOTBETCTBUU
C CYILECTBYIOIUMH HOPMaMH.

HaumenoBaHue crienuaabHBIX
MOMEILEHUH U TIOMEIEHUN IS
CaMOCTOSATEIIEHON PabOTHI
1. Yuebnan ayoumopusa ona
npoeedenusn 3aHAmMUL

JIeKYUOHHO20 MUna:

OcHaIIIEHHOCTh
CHETHANBHBIX TIOMEICHUN ¥ TIOMEIICHAHN ISl CAMOCTOSITEIIFHON paboThI

Aynaurtopust -203. Ayauropus As NPOBENEHUS JEKUUOHHBIX, MPAKTUYECKUX
3aHATHUH, TEKYIEr0 KOHTPOJIL U MPOMEKYTOYHON aTTEeCTAalllH, TPYHIIOBBIX U
WHJIMBHUYaJIbHBIX KOHCYJIbTaIIHH.
Aynutopus yKOMIUIEKTOBaHA YYEHHUYECKOH MeOenbio U 1ockoil. KomrmuiekT
MYJIBTUMEAUHHOTO 000pyIOBAHUSA: 3KpaH, IPOEKTOP, aKYCTHYECKHE KOIOHKH,
MHTEPaKTHBHAs TPUOYHA.

2. Yuebnaa ayoumopusa onsa

Aynutopus -203. Ayautopus Ui IpOBEICHHS JEKIIMOHHBIX, TPAKTHYECKIX

CamMocmoaAmenvHou paﬁombl:

mexywezo KOHmMpOna u | 3aHATHUH, TEKYIEro KOHTPOJIA U IPOMEKYTOUHON aTTeCTalllH, TPYIIOBBIX U

npomescymounoi UHIMBUAYaJIbHBIX KOHCYIbTALUI.

ammecmayuu: Aynutopus yKOMIDIEKTOBaHa yUEHHYECKOH MeOenbio 1 Jockoi. KoMrurekT
MYJIbTUMEAUHHOTO 000PYAOBaHUS: SKPaH, IPOEKTOP, aKyCTHIECKHE KOJIOHKH,
WHTEPAKTHBHAs TPHOYHA.

3. Ilomewenusn ona | Aynurtopus -203. Ayauropus Ui NpoBEAEHUs JTEKIMOHHBIX, TPAKTHYECKUX

SaHHTHﬁ, TCKYIICIO0 KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTeCTAlluU, TPYNIIOBBIX U

WHJIMBUIYaJIbHBIX KOHCYJIBTALIUH.

AynuTtopust yKOMIUIEKTOBaHA yYeHHUYECKOH MeOebio U fockoi. KomruiekT
MYJIBTHMEAUHHOTO 000pYJOBAHUS: 3KpaH, IPOEKTOP, aKyCTHIECKHE KOJIOHKH,
WHTEpaKTHBHAs TpUOYyHA.

15.CHEHUAJIBHBIE YCJ0Bus JJISL OBYYAIOLIUXCHA C

OI'PAHUYEHHBIMHA BO3MOXHOCTSMMU 310POBbs

B ciayyae ©HeoOXxomumocTH, oOydaroUMMcs M3 4YHMCIa JIML C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 370pOBbsI (110 3asBJICHUIO OOYy4aromerocs) MOTYT IpeliaraTbcs OIHU W3
CIIEAYIOIIMX BapUaHTOB BOCHPHUATHS HHGPOPMAMK C YYETOM MX HWHAWBUIYAIbHBIX
NCUX0(U3NUECKUX OCOOEHHOCTEMH:

— JUIs JIMLL ¢ HApYLIEHUSMU 3pEHUS: B Te4aTHON (hopMe YBEIMUYEHHBIM MIPUPTOM; B hopme
AIIEKTPOHHOTO JIOKyMEHTa; B (opme ayauodaiina (mepeBos y4yeOHBIX MaTepuaioB B
ayauodopmar); B MedaTHOW ¢opme Ha s3bike bpaiins; MHAMBHIyadbHBIE KOHCYJIBTAIMH C
MMPUBJICYCHUEM an)nocypzlonepeBozquKa; HHAUBUAYAJIBHBIC 3aJIaHUS U KOHCYJIbTAlluH,

- AN JUI ¢ HapyUIeHWsMM CllyXa: B Ie4yaTtHoW ¢opme; B (opMme 3JIEKTPOHHOTO
JOKYMCEHTA, BUJACOMaTCpHalhbl C CY6TI/ITpaMI/I; HHAWBUAYAJIbHBIC KOHCYJIbTAallUN C IIPUBJIICUCHUEM
CYpJIOTIepEBOIUMKA; UHANBUIYAIbHbIE 3aJJaHUS U KOHCYJIbTALIUY;

— JI1 IO C HApYHWICHUAMH OIIOPHO-ABUIATCIIBHOIO alimapara: B TeYaTHOM (1)0pMe; B
dopMe HSIEKTPOHHOIO JOKyMeHTa; B (opMme ayauodaiina; HHIMBUAYaJbHBIE 3aJaHUS U
KOHCYJIbTallhH.
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IMTPUJIOXKEHMUE 1

11. YYEBHO-METOJUYECKOE U MH®OPMALMOHHOE OBECIEYEHHUE
JUCLMUIIINHBI

a) CniucoK peKOMeHyeMoil TuTepaTyphl
OcHoBHast

1. Tpy6ounun, A. V. Yrupaienue npoektamu : yueoHoe nmocooue / A. Y. Tpyounun, B. U.
laiinyk, A. B. Konngpamosa. — Capatos : Aii ITu Ap Meaua, 2019. — 163 ¢c. — ISBN
978-5-4497-0069-8. — TekcT : 2JIEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs CHUCTEMa
IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/86340.html.

2. Akty
aJbHBIC TIPOOJIEMBI TEOPHH FOCYIapCTBa | MpaBa [ DJISKTPOHHBIN pecypc] : yueOHOe mocodue st
CTYJEHTOB BY30B, 0Oy4arommxcs 1o HampasieHuio «lOpucnpynennus» / M. M. Paccoros, A. H.
ApectoB, A. U. bactpsikun [u ap.] ; mox pen. A. W. Bactpeikuna. — 3-e u31. — DJIEKTPOH.
TekcToBble AanHble. — M. : KOHUTU-JAHA, 2019. — 471 c. — 978-5-238-02472-1. — Pexum
moctyma: http://www.iprbookshop.ru/83042.html Jlunensus: mo 27.03.2022 3BC IPR books
JIOCTYII IIOCJIE PErUCTPALIII

JlomosiHUTEIBLHAS.
1. benwrii, E. M. YnpaBneHue nmpoeKkTaMu: MPAKTHKyM: y4e0. MocoOue JJis CTYICHTOB BY30B /
benenii EBrenunii Muxaiinosuy, 1. b. Pomanosa ; Yal'V, UDub. - Yaesauosck: Ynl'Y, 2016. — 64
c. - ftp://10.2.5.225/FullText/Text/Beliy_2016.pdf.
2. boponuna, JI.H. OcHoBBI ynipaBieHus mpoekTamu [ DIeKTPOHHBIN pecypce] : yueOHoe mocodue
/ JL.H. boponwuna, 3.B. CeHyk. — DIEKTPOH. TEKCTOBBIC TaHHBIC. — EkarepuHOypr: Y panbckuii
denepanbubiii  ynusepcuter, ObC ACB, 2016 — 136 c¢. — Pexum ngocryna:
http://www.iprbookshop.ru/65961.html.
3. Knasepos, B.b. Ynpasnenue npoektamu. Keilic npaktuyeckoro oOydeHus [DIeKTpOHHBIN
pecypc] : yueoHoe mocobue / B.b. KinaBepoB. — DnekTpoH. TeKCTOBbBIE JaHHbIe. — CaparoB: Al
ITu Dp Meaua, 2018. — 142 c. — Pexxum pocryma: http://www.iprbookshop.ru/69295.html
4. KysznenoBa, E. B. YmpaBienue mnoptdenemM TPOEKTOB KaK HHCTPYMEHT pealid3aliuu
KOPIIOPaTUBHOM CTpaTeruu : yueOHUK /uia OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3M., nepepad. u norn. — Mocksa : M3narensctBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKUit
yuebHuk). — ISBN 978-5-534-07425-3. — Tekct : anekrponssiii // bC HOpaiiT [calfT]. —
URL: https://www.biblio-online.ru/bcode/433975.
5.CoBpeMeHHBIE MPOOJIEMBl PETHOHATBHOTO YIIpaBieHUA MpoekTamu. OTpacieBoil acmekT
[DnexTpoHHBIN pecypce] : koyuiekTuBHas MoHorpadust / O. A. bopucosa, 1. b. Beinpsikkuna, E.
A. Tamuii [u ap.] ; mox pen. O. A. bopucosa, . b. BeinpspkkuHa. — DJIEKTPOH. TEKCTOBBIE
nanHeie. — M. : Hayunsiii koncynsTant, PAHXul'C, 2016. — 168 ¢. — 978-5-9908478-4-2. —
Pexxum noctyma: http://www.iprbookshop.ru/75349.html.

YueOHO-MeTOANYECKAS]

Ap3amackun H. H.
VYrpasnenne npoekTaMu B IpoecCUOHATbHON JESITENbHOCTH | YUeOHO-METOINYECKUE
PEKOMEH/IAIlMHU TI0 U3YYCHUIO TUCIUTUIUHEI IS CTYIEHTOB IOPUINYECKOTO (PaKyIbTeTa 1Mo
HamnpasieHuto 40.04.01 «¥Opucnpyaennus» (ypoBenb Maructparypsi) / H. H. Ap3amackun;
Yal'V, FOpun. dak. - Yassaosck : Yal'V, 2019. - 3arn. ¢ skpana; Heony6inkoBaHHBIH pecypec. -
OnekTpoH. TekcToBbie naH. (1 daitn : 552 KB). - TekcT : 2neKTpOHHBIH.
http://lib.ulsu.ru/MegaPro/Download/MObject/4925
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[MPUJIOXXEHUE 2

11. VYYEBHO-METOJNYECKOE 1 WH®OPMAIIMOHHOE OBECITEYEHUE
T CHATIIAHBI

6) [Iporpammuoe obecnieuenne

HAHMEHOBAHHE

Cucrema «AnTtuniardat.BY3»
Microsoft Office

OC Microsoft Windows

CI1C Koneyavbrant [Tioc

B) "qu}(‘CCHOHaﬂbele 0a3bl TaHHBIX, HHd)OpMallllOHHO-Cllp'dBO‘lel(‘ CHCTEMBI

1. D71eKTPOHHO-0HO/IHOTEYHbIE CHCTEMbI:

1.1. Lindposoii obpasosarenbhbiit pecype IPRsmart : anektpoHHo-OuG1oTeuHas cuctema :
caiit / OO0 Komnanus «Aii [Tn Ap Meamay. - Capartos, [2022]. — URL: http://www.iprbookshop.ru.
— Pesxkum nocryna: ans 3aperucTpup. nosab3opateneit. - TEKCT : 31eKTPOHHbIH.

1.2. OGpasosarenbhas miardgopma IOPAUT : obpaszoBaTenbHblii pecypc, MeKTpOHHas
Guonmoteka : caiit / OO0 Dnextponnoe m3narenscto IOPAWMT. — Mocksa, [2022]. - URL:
https://urait.ru. — Peskum noctyna: s 3aperucTpup. rnoJjib3opateseit. - TEKCT : 31eKTPOHHBbIIA.

1.3. OBC Jlanb : anexTpoHHo-OubAKMOTeYHas cuctema : cailt / OO0 DBC Jlanb. — CaHkr-
[letepbypr. [2022]. — URL:  https://e.lanbook.com. — Pexum joctyna: ans 3aperucTpup.
noab3osareeit. — TeKeT : 21eKTPOHHBIH.

1.4. OBC Znanium.com : 31eKTpoHHO-OKGaMOTeYHas cuctema : caifT / OOO 3nanuym. -
Mocksa, [2022]. - URL: http://znanium.com . — Pexxum 10cTyna : A7s 3aperucTpup. noib3osareiei.
- Teket : 21€KTPOHHBIH.

2. KouncyawranrIlatoe [DnektponHbliii pecype]: cnpaBounas npasoas cuctema. /OO0
«Koncyabrant [1mocey - Dnektpon. aan. - Mocksa : Koncyasrantllntoc, [2022].

3. Basbl JaHHBIX NEPHOIHYECKHX H3aHMIi:

3.1. Basza nauHbix nepuoauueckux uzganuii EastView : anektponbie skypHanbt / OO0
MBUC. - Mocksa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum aoctyna : s
aBTOPH3. nosib3oBarteei. — TekeT : 91eKTPOHHBI.

3.2. eLIBRARY.RU: nayunas osnektponnas Oubauoreka : caiit / OOO Hayunas
DnexkrponHas bubanoreka. — Mocksa, [2022]. — URL: http://elibrary.ru. — Pexum noctyna : ans
aBTOPM3. Nosib3oBaTenel. — TeKCT : 21eKTPOHHbIH

3.3. Dnexrponnas Oubnmoreka «Msparensckoro aoma «I'pebennunkos» (Grebinnikon)
anekTponHas 6Gubnuoteka / OO0 U] Npebennukos. — Mocksa, [2022]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum aocTyna : i aBTopu3. noabsoaresneil. — Teker
IEKTPOHHbIM.

4. ®epepanbnasi rocyaapcrBenHasi undopmanvonnasi cucrema «Hanmonanbnas
3J1eKTpoHHasi GubIHOTeKa» : 3eKTpoHHas Gubnuorteka : caiit / ®I'BY PI'b. — Mocksa, [2022]. —
URL: https://u36.pd. — Pesxum goctyna : s nonb3oBateneii HayuHoi OuGamoreku. — Teker :
J7EKTPOHHbIN.

5. SMART Imagebase : nHayuno-uHdopmaitorHas 6a3a aannsix EBSCO // EBSCOhost :
[mopTan]. - URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2118¢55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum jpocryna : aas  aBTOpPH3.
noab3opareliei. — M3o0paxkeHue : 21eKTpOHHbIE.

6. ®Denepaibhbie HHGOPMANHOHHO-00pa30BaTe/IbHbIE NOPTAJIbI:

6.1. Eamnoe okHo aocTyna K obpaszoBatenbHbiM pecypeam : deaepanbhbiii nopran . — URL:
http://window.edu.ru/ . — Teker : 31€KTPOHHBIH.

6.2. Poccuiickoe obpasosanue : denepanbHbiii nopran / yupeanteab LAY «DULITO». —
URL: http://www.edu.ru. — TekcT : 21€KTPOHHbIH.

7. OGpasoBareibHbie pecypebl Yal'y:

7.1. DnektpoHHas Gubanoreunas cuctema Yal'V : Moayib «dnekTponHas Oudauoreka»
ABUC Mera-ITPO / 000 «Jlata Dkenpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JI0CTYNa : s NoJib3oBarteeil HayuHoi OMGIMoTeKH. — TEKCT 1 21eKTPOHHBIMH.
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